MINUTES

BOARD OF SELECTMEN

Monday November 3rd, 2008

 *****************************************************************************************

Present:            Chairman Steve McCourt, Vice Chairman Warren Bryant, Amy Gould, Steve Barker, Tom Goding, Town Manager Ruth Marden. 

Guests:              Barry Matulaitis (Livermore Falls Advertiser), Donna Perry (Sun Journal), John Johnson, Bob Sanders, Lisa Bryant, Danny Latham, Cassie Courteau, Al Landry, Steve Gettle (Woodland Investment Services), George Merrill, Tim DeMillo, Justin Merrill, Ellen Levesque, Paul Soucy and Bob Stone (Androscoggin Bank), Ron Smith (RHR Smith & Associates)
 *****************************************************************************************
Pledge of Allegiance:  6:30 P.M.

Minutes

M/M/S- Steve Barker/Tom Goding to accept the Minutes of the October 20th meeting.  5-0-0

Old Business

None

John Johnson/Permission to Purchase Truck
Highway Foreman John Johnson requested permission to replace 2 single-axle plow trucks with the purchase of a one-wheeler dump/plow truck to be used beginning the winter of 2009/2010.  The two smaller trucks will be traded in or sold outright, with the purchase monies going toward the new truck.  The lowest proposed purchase price to date is approximately $120,000 after trade in.  

Approximate trade in values are as follows:  1999 = $19,500  

         





1998 = $16,500

John explained that with the purchase of the new truck, plowing routes would be altered to compensate for the loss of one truck.  Two years prior, this route had been split into two smaller routes and plowed by the single-axle trucks due to the decrease in staffing at the Highway Garage after an employee retired.   

M/M/S Warren Bryant/Amy Gould to allow the Highway Foreman to begin the process of accepting proposals for the purchase of a new plow truck, and to sell the two one-axle trucks outright if possible.  5-0-0

Steve Gettle Contract & Bids

Steve Gettle of Forest Management Services was present to ask the Selectmen to sign the forest management agreement between Forest Management Services and the Town of Jay.  This is a revised version of the agreement previously presented to the Board and discussed at the October 20th meeting in which the Selectmen requested that Michael Gentile, Attorney for the Town of Jay, be allowed to review and make any necessary adjustments.  

All Jay residents who are licensed cutters have received bid packages from Steve and additional bid packages will be made available at the Town Office.

Steve asked if the successful bidder doing the harvesting chooses to cut firewood, would the Town allow use of the scales at the Recycling Facility to weigh the stumpage, free of charge.  Recycling Facility Coordinator Bob Sanders agreed to allow the loggers to weigh the firewood without charge.

Steve will be paid his usual hourly rate of $60/hour for forestry work done in preparation of harvesting, but agreed to lower his stumpage commission from 15% to a flat rate of 10%.  

M/M/S Tom Goding/Warren Bryant to approve Steve Gettle’s commission rate of 10% of the stumpage price and to give Town Manager Ruth Marden permission to sign the contract on behalf of the Town of Jay and enter into an agreement with Forest Management Services.  5-0-0

Lisa Bryant/Explanation of Certificate of Deposit Account Regulation Service
Paul Soucy of Androscoggin Bank discussed how the recent problems in the finance industry are affecting local banking, and to assure the Selectmen that Androscoggin Bank is taking a very proactive approach to securing all Town funds.  Currently all funds are collateralized by Kansas Bank Assurity until January 1st, 2009.   Bob Stone, also of Androscoggin Bank, explained that federal regulations are changing daily as they try to address these issues and that as of that morning, new regulations had been put in place that would allow the Town to open a non-interest bearing Now Account with unlimited funds that would be fully FDIC insured.   Androscoggin Bank is also offering a special doubled interest rate on a checking account if the Town agrees to open two checking accounts, one being a non-interest bearing account.

Finance Director Lisa Bryant mentioned that three million in uninsured funds have previously been put into the CDARS program with Androscoggin Bank.  The CDARS program is an interest bearing CD account which allows a laddering of CDs that come due in as little as 28 days.  This laddering affect allows the Town to earn interest and have funds available on a consistent basis for liquidity.  

Bob Stone stated that Androscoggin Bank will work closely with the Town to provide the best financial plan which will allow access to the necessary funds required to run the Town efficiently, while also providing a balance between liquidity of funds and interest bearing accounts. 

Lisa also provided the Board with a recent expenditure report and asked for questions. Steve McCourt questioned whether or not the Town’s lock-in-price for heating fuel is lower than current prices.  Ruth Marden said she believes the lock-in-price is lower.  

Ron Smith/RHR Smith & Associates:  Overview of the Audit 

Ron Smith of RHR Smith & Associates, gave a brief overview of this year’s Annual Audit, stating that the Town of Jay is in good financial standing with a surplus of 7.4 million; 1.3 million of which is designated funds (School Department) and the additional 6.1 undesignated.   The Town has over $400,000 more in surplus than last year.  RHR Smith & Associates recommends a surplus budget of 30-90 days, between 1.7 million and 5.3 million; the Town of Jay has a surplus of 115 days, well above the recommendation.  Ron Smith also mentioned that due to the current economy, it is important for Towns such as Jay to carry a larger surplus than the usual recommendation since our tax base comes mostly from one industry.

Ron Smith also wanted to speak to the Selectmen in regards to the Finance Department, stating that more and more responsibility is being placed on the department, and the work load will dramatically increase over the coming year due to new state and federal regulations associated with the nation-wide problems facing the banking industry.

Other Business

The Selectmen have been invited by the Fire Department to attend an awards night mutual aid supper to be held on December 1st.  The regularly scheduled Selectmen’s meeting for 12/01/08 is cancelled so the Selectmen may attend the awards supper. 

Executive Session: 

M/M/S Warren Bryant/Amy Gould to go into Executive Session under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for the purpose of discussing a Personnel Issue and Union Negotiations.  5-0-0

M/M/S-Warren Bryant/Steve Barker to adjourn the meeting at 9:45 P.M.  No action was taken.  5-0-0

Respectfully submitted

Jill Gingras

Finance Clerk
