
Selectmen’s Meeting Minutes

April 27, 2009

Attending: Chairman Steve McCourt, Vice Chairman Warren Bryant, Amy Gould, Tom Goding, Steve Barker and Town Manager Ruth Marden.

Guest: Mark Holt (Waste Water Treatment Plant), James Butler (Building Inspector), Chief Larry White (Police), George Merrill, Justin Merrill, Scott Shink (Fire Chief), Pearl Cook, Al Landry, Tammy Hemminger, Tim DiMillo, Barry (Livermore Falls Advertiser).

************************************************************************

Executive Session: M/m/s Steve McCourt/ Amy Gould to go into Executive Session under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for Personnel Issue at 5:30 P.M.  

Chairman Steve McCourt declared the executive session closed at 6:25 P.M.  No decisions were made.
Pledge of Allegiance: 6:35 P.M.
Minutes: M/m/s Amy Gould/Tom Goding to accept the April 23rd minutes-5-0 vote.

Old Business: Town Manager Ruth Marden commented that Bryce Reed sent a note of thanks for the assistance of the Fire Department for the burning of his garage on 130 Main Street.  Bryce said they did an excellent job.  
George Merrill asked the selectmen why the Town is giving 3% raises with the present economy situation.  Steve McCourt stated  when the Selectman began contract negotiations a year ago the economy wasn’t as bad, if negotiations had started now there would be zero percent given in raises. Ruth also stated that once negotiations go to fact finding and arbitrations you are not allowed to withdraw your offer.  George asked why the contracts were not cleared up a year ago. Amy Gould stated negotiations are not an easy thing to do and that you are required to negotiate in good faith.  Scott Shink stated we are voting on budgets that are already set for 3% raises so why are selectmen talking about raises tonight for salary positions.  Ruth stated that this was the first of many talks to come and this was for the next year. George asked how much money the raises are costing the town, Ruth will get those figures.
Pearl Cook asked if they had the meeting about Parker Pond.  Chairman Steve McCourt stated that they have and need to work with the Livermore Water District first. Steve explained that there is no sense to get an easement through the other parties involved until they can get on the pond. The Water District wants to have some type of ordinance in place before this happens stating that no boats with motors, ice augers, limits on boat size and airplanes.  Steve also stated that they have a couple of plans on the table.  Pearl asked if we anticipated spending money. Steve responded not if we can help it.  This would also have to go to Public Hearing and a vote before anything happens.
Justin Merrill asked if 108 Main Street was still going out to bid. Town Manager Ruth Marden explained that our Attorney advised that we pull back on this right now because there are some legal issues between the mortgage company and a previous owner and we don’t want to be in the middle of a lawsuit.
Mark Holt (Waste Water Treatment Plant) updated the selectmen on the RTE #4 Main Street project. He received the plans from the engineering firm for the State of Maine. Their storm drain system and road under drain system are conflicting locations with our current sewer line.  Mark has been down to the site with Wright & Pierce (our engineers) and also had Ted Berry cleaning lines and video taping to locate where the service lines come into the main. Mark told the Selectmen that the State wanted to take down over 1000 feet of good sewer lines, which was not in the estimated budget of $800,000.  Mark stated that he just wanted to let the Selectmen know that there is a conflict on this but believes the State will have to move their lines.  Mark will keep the Selectmen updated.
Al Landry asked what would happen to the $216.000 if the school budget doesn’t pass.  Ruth said its part of the article, selectmen Tom Goding added that the budget would have to be revisited all the way across the line, including the $216,000.00. 
Mark Holt/Right of way information: Mark stated that he has received a survey for part of the right of way in Chisholm located behind 46 Main Street, which is the tax acquired property.  John, Ruth and Mark went down earlier in the day to review the location of the Easement and to determine how many structures would have to be removed in order to clear it out.  It was determine, according to the survey that we reviewed, the back part of the building at 46 Main is over the easement.  Ruth will contact the high bidder and see if he still wants it if a condition is to remove the addition.   Mark told the selectmen that he would have to get the rest of the easement surveyed so that he would know where his access was.  There is a driveway and a shed over the easement as well as other things.  Mark will send each landowner a letter and a copy of the survey so they will understand what needs to be removed.  Mark also commented that there was trash, tires, etc. down over the bank.  He needs to access the manholes within the easement to maintain the sewer main with equipment such as the sewer jet and vactor equipment.  Mark stated that this line flows as much as 1,000 gallons per minute and is nearly 40 years old and is not accessible at this time.
James Butler updates on 38 Main:  James Butler (Building Inspector), Shiloh Ring (Code Enforcement Officer), Ed Bennett (State Fire Marshall Inspector) and owners of Global Real Estate Management) went and inspected 38 Main Street.  After the inspection, The State Fire Marshall said that James’s first report on 38 Main Street was accurate.  Fire Marshall also said that the building was classified as a four story building.  After the walk through Ed Bennett (State Fire Marshall Inspector) found 2 more defaults. James informed the Selectmen that they are now going to be using the State Fire Marshall’s inspection and it is in the State’s hands and not on the Town. 
Selectmen thanked James for doing a good job. 
Chief White/permission to purchase vehicle:  Chief White wants to purchase a 2006 four wheel drive Ford Explorer for $15,000.00 with 49,000 miles on it. Chief stated that he was looking into buying a new 2009 Crown Victoria cruiser for $23,000.00 but feels the 2006 Ford Explorer will save them money he also stated that the Police Department already has one four wheel drive Ford Explorer that requires little maintenance, better gas mileage, helps in emergency situation in the winter months when roads are bad.  Selectmen asked how much difference in gas mileage.  Chief stated that the Ford gets between 14-19 miles per gallon and the Crown Victoria gets much less. Chief explains that he would like to get the 2006 Ford Explorer now and later in the year buy another Ford Explorer and go down to 4 vehicle. Lights and siren to put on top (Adaptor) would be around $50.00.  If the Explorers work out good, the Chief would like the Police Department to have all Explorers.
M/m/s Warren Bryant/Amy Gould  to allow  Chief White to buy a 2006 Ford Explorer for $15,000.00 with money from his Capital Reserve  account.5-0 vote.
Comprehensive Plan Committee members/needed 10-12

M/m/s Amy Gould/Warren Bryant to appoint as listed to the Comprehensive Plan Committee-5-0 vote.
Tom Goding

Steve Barker

Justin Merrill

Cindy Bennett

Dennis Stevens

Barbara Cook

Doug DiPasquale

Jean Gilbert

Mike Houlihan

Al Landry
Other Business:  No Discussion

M/m/s Steve Barker/Tom Goding to adjourn the meeting at 7:40 P.M.-5-0 vote.

Respectfully Submitted,

Lori Simpson/Deputy Clerk

