
Selectmen’s Meeting Minutes

June 21, 2010

______________________________________________________________________________
******************************************************************************

Attending: Chairman Steve McCourt, Vice Chairman Warren Bryant, Amy Gould, Tom Goding, Tim DeMillo and Town Manager Ruth Cushman.

Also Attending:   Mary Howes, Hyla Friedman, Al Landry, Pearl Cook, Barbara Cook, Cindy Bennett, Richard Rush, Sylvia Ridley, Rob Taylor, Marga Hutchinson, Paul Moore, Lexi Deering, Beth Moore, Sam Hutchinson, Debbie Hoke (Livermore Falls Advertiser), Ben Hanstein (Daily Bulldog), Mark Holt, Alfred Richards (Sewer Dept.) Todd Hiscock, Jeff McDonald, Jeremy Richards, Corey Murphy (Recycling Dept.), John Johnson (Highway Dept.), Larry White (Interim Fire Chief), Shiloh Ring (Code Officer).

​​______________________________________________________________________________
******************************************************************************
Pledge of Allegiance  

The meeting was called to order and opened with the Pledge of Allegiance at 6:30 P.M.

Election of Chairman of the Board

M/M/S-Tom Goding/Amy Gould to elect Steve McCourt as Chairman of the Board. 

M/M/S-Tim DeMillo/Warren Bryant to cease nominations. 4-0-1 vote-Steve McCourt abstained.

Election of Vice Chairman of the Board
M/M/S-Steve McCourt/Tom Goding to elect Warren Bryant as Vice Chairman of the Board. M/M/S-Tim DeMillo/Steve McCourt to cease nominations. 4-0-1 vote-Warren Bryant abstained.

Minutes

M/M/S-Amy Gould/Warren Bryant to accept the June 7, 2010 Selectmen minutes. 5-0-0 vote.

Old Business

Steve McCourt stated, after the previous meeting, he had looked at Main St. in light of the Recycling Ordinance to see if it looked like the trash that was set out by the road was in compliance. He saw several properties without clear bags and many homes with no recycling containers. Hyla Friedman expressed concern regarding the appearance of the trash along Main St. The Board and public generally discussed the regulations of the Ordinance in relations to when trash could be set out, where it could be placed, whether containers were required, etc. There was agreement that the Recycling Ordinance should be reviewed and possibly revised. 
Selectmen Assignments to Committees

The Selectmen were assigned to committees as follows:

Jay Development Committee:


Inactive – No Assignment
Chamber Economic Development Board:
No Assignment (Lisa Bryant serves for Town)
Road Committee:



Tom Goding & Steve McCourt
Comprehensive Plan Committee:

Tim DeMillo & Warren Bryant
County Budget Committee:


Warren Bryant
Recreation Committee:


Amy Gould

AVCOG General Assembly:


Tom Goding
Ordinance Review Committee:

Tom Goding & Steve McCourt
Channel 7:




Inactive – No Assignment
Sewer Committee:



Tom Goding & Warren Bryant
Mike Houlihan Retirement/Resignation as E911 Officer

M/M/S -Warren Bryant/Tom Goding to accept the resignation of Mike Houlihan as E911 Officer with regrets. Cindy Bennett expressed gratitude for all that Mike Houlihan has done for the Town. The Selectmen and all present agreed. 5-0-0 vote.

Maine Municipal Association’s Legislative Policy Committee Ballot

M/M/S - Tim Demillo/Warren Bryant to vote on MMA’s LPC ballot for Ruth Cushman and John Madigan, Jr. (Manager, Town of Mexico). 5-0-0 vote.

Fire Department Structure

Interim Chief, Larry White proposed a new structure and pay scale for the Fire Dept. He stated that the new structure was aimed at creating a more unified Dept. between the two stations. The Board questioned whether the EMA Director reported directly to the Chief. Larry confirmed that in the position of EMA Director the person would. However, when acting as a fire fighter, that person would report through the normal chain of command. Larry stated that, once approved, all of the positions will be posted and then the Asst. Chief will be appointed by the Board of Selectmen.
M/M/S- Amy Gould/Tim Demillo to approve the proposed new structure and pay scale for the Fire Dept. See attached Jay Fire and Rescue Organization Chart and Pay Scale. 5-0-0 vote. Steve McCourt agreed to represent the Board on the interview committee with Ruth Cushman and Larry White.
Transfer Station Contracts

Attorney Langsdorf provided draft contracts between the Town of Jay and those towns that will be utilizing Jay’s Transfer Station for the Board’s review. Ruth Cushman, John Johnson and Todd Hiscock had reviewed and made some minor changes and recommend approval by the Board. There was discussion regarding the increased handling costs within the contracts that have been adjusted to cover Jay’s costs of handling the material. The handling fees will be reviewed annually under the contracts.
M/M/S - Amy Gould/Tom Goding to authorize Ruth Cushman to sign the Transfer Station Contracts with Livermore, Fayette, Canton, Carthage and any other towns that may be interested in contracting with the Town of Jay. 5-0-0 vote.

Transfer Station – Future Plans

Pearl Cook questioned what the additional cost per household would be for curb side pick-up. Ruth Cushman stated that she anticipated the cost to be between $35 and $40 per $100,000 of value for curb side only. This is an estimate since the mill rate has not been set yet.

John Johnson and Todd Hiscock identified several pending issues for the Transfer Station including: updating plant equipment, backup for the road tractor, software switch, single stream options, combining solid waste and bulky waste, grinding clean wood and enforcement of clear bags. The Board and public also discussed other issues the Transfer Station faces such as households not recycling and the use of colored bags as well as what enforcement or penalties should be in place. Suggestions for improved compliance included: further education in the schools, letters to homes not in compliance, random inspections, instituting fines, referral to the Police Dept. for littering violations, an open house at the facility, education on the benefits of recycling, and requirements specific to apartment buildings.
The Board decided to form a committee to look at the many issues facing the Transfer Station and to make recommendations to the Board. The Committee will be comprised of John Johnson, Todd Hiscock, Ruth Cushman, 2 Selectmen, several facility employees and possibly a member of the public. Tim DeMillo & Warren Bryant will represent the Board. The first meeting will be held Tuesday, June 29th at 7:00 A.M. at the Transfer Station. After the Committee reviews the issues and compiles recommendations, the Ordinance Review Committee will be called on to work on revising the Ordinance.
Appointments

M/M/S-Amy Gould/Tom Goding to appoint the following: 4-0-1 vote-Warren Bryant abstained.

Police Commissioner/Road Commissioner/Purchasing Agent/Town Manager – Ruth Cushman

Public Health Officer – Dr. Leslie Harding

Plumbing Inspector – Kent Mitchell

Town Clerk/Tax Collector/Registrar/Agent to the Overseer of the Poor – Ronda Palmer
Code Enforcement Officer/Building Inspector/Addressing Officer – Shiloh Ring
Deputy Town Clerk- Lori Simpson
Deputy Tax Collector – Lori Shink

Deputy Road Commissioner – John Johnson

Treasurer – Lisa Bryant

Deputy Treasurer – Jill Gingras

Public Safety Director/Police Chief/Constable – Larry White

Agent to the Assessors – O’Donnell & Associates

Animal Control Officer – Larry Wright

Project Manager – Greg Nemi

Budget Committee Resignation/Appointment of Beth Wright as Full Member

At the June 8th Town Meeting Michael Schaedler was elected to the School Board. As a School Board member, he cannot serve as a Budget Committee member and therefore is resigning. M/M/S-Amy Gould/Warren Bryant to accept the resignation of Mike Schaedler as Budget Committee member with regret and to move Beth Wright from the position of alternate to a full member. 5-0-0 vote.

Appointment of Shiloh Ring to Comprehensive Plan Committee

Ruth Marden stated that she is on the RSU Board which will require a large amount of her time. She requested that the Board assign Shiloh Ring to the Comprehensive Plan Committee in her place. M/M/S- Amy Gould/Tom Goding to appoint Shiloh Ring to the Comprehensive Plan Committee. 5-0-0 vote.

July 5th Meeting

Tom Goding and Tim DeMillo will not be available for the July 5th meeting. Amy Gould suggested holding the meeting only if there is a pressing issue. The Board agreed.
Rob Taylor – Request for Funding Jay High School Envirothon Team

Rob Taylor requested funding support for the Jay High School Envirothon Team (6 students) as they represent Maine at the 2010 Canon International Envirothon in Fresno, CA, August 1-6, 2010. The anticipated cost is $8,400 (largely due to the high price of airline tickets). The students have 1 to 2 fundraisers per week planned but anticipate a deficit of about $3,000. Rob pointed out that several of the students have done a lot of work on the recreation area and asked if the Town could possibly make a contribution from the recreation fund. The Selectmen and public commended the students for their hard work and accomplishment in the Envirothon and agreed that the students should be given this opportunity. Hyla Friedman expressed great appreciation to Rob Taylor for all of the work that he does with the young people in Jay.

M/M/S – Tom Goding/Warren Bryant to authorize up to $3,000 from the recreational reserve fund for the Envirothon Team. 5-0-0 vote. Rob Taylor will come back to the Board on July 19th with an update.
Other Business

John Johnson conveyed to the Board that the Town will begin working on Belmont Drive very soon and that after they have finished the Farrington Road and Belmont Drive they will begin working on the Canton Mountain Road.
Cindy Bennett questioned the status of the Route 4 Project. Ruth Cushman stated that Jim Ferguson (DOT) had said that the work would be going out to bid later this summer and that the bid would be awarded in the fall with preliminary work to begin this fall and road work to begin in the spring.

M/M/S – Amy Gould/Tom Goding to close the meeting at 8:20 P.M.  5-0-0 vote.
































