Minutes

Jay Board of Selectmen

Monday, August 15th, 2011

Jay Town Office

Town Manager

Ruth Cushman

Board of Selectmen

Stephen M. McCourt; Chairman

Amy P. Gould

Francisco T. DeMillo

Thomas C. Goding

Present:  Steve McCourt, Amy Gould, Tim DeMillo, Tom Goding, Ruth Cushman
Guests:  Donna Perry (Sun Journal), Tasha Raymond (CMP), Mary Howes, Al Landry, Pearl Cook, Cindy Bennett, Richard Rush, Robert Redmond, Cerrita Redmond, Larry Melcher, Cathy Leclair, Shiloh LaFreniere
Pledge of Allegiance:  6:00 PM
Acceptance of Minutes:  M/M/S: Tim DeMillo, Tom Goding to accept the 7/25/11 minutes. 4-0-0
Old Business: None
CMP/Discussion and Presentation on Smart Meters:
Tasha Raymond was present from CMP to discuss the installation of Smart Meters scheduled to start this fall. Jay will be receiving 2,561 Smart Meters of approximately 620,000 installed across the CMP territory. The meters will be installed in both residential and commercial facilities. The cost for the project is approximately $192 million. $96 million is coming from the Federal stimulus package and another $96 million is coming from CMP. The CMP portion is not to be recovered in rate increases but in operational efficiencies over the next 15 to 20 years.
Tasha explained that the Smart Meters work on radio frequency, not radio activity. The frequency is the same as most garage door openers, wireless routers, phones, baby monitors, etc. The transmit time from the meter on the house is about 4 to 45 seconds per day, depending on how close the house meter is to the collection point. The collection points will be installed on existing poles throughout Town. The signals bounce from meter to meter to get to the collection point and then once a night the meter is called from the main office and data is collected. The information is used for billing, restoration, activity, etc. It will allow CMP to know when and where any interruption of service occurs.
Customers with Smart Meters will be able to sign into a web portal and view, near real time, usage as well as other information. Once enough data has been collected, historic information can be used to help customers determine whether a flat rate or time of use rate would be best for them. It is possible that the Smart Meters will lower the price of the supply side of the bill as well by allowing suppliers to see the history of usage and bid accordingly.

The Smart Meters will also allow for faster restoration of power by CMP and will allow CMP to contact the meter to determine if power is on, rather than contacting the residence. For a couple of months CMP will be collecting information both through the Smart Meters and manually. Once the switch is made to Smart Meters alone customers will no longer have to shovel paths to the meters.
Tasha conveyed that there is no cost to the homeowner to install the new meters. If an adapter is needed CMP will cover the cost. CMP’s contractor, VSI will be installing the meters. VSI will have a truck with the VSI logo as well as the CMP logo and employees will have identification showing they are CMP’s vendor. Customers will receive a letter in the mail 60 days prior to the installation so that they can choose whether to opt out or not. There is a $40 up front charge to opt out and then a $12 monthly charge. Customers can also choose to have the Smart Meter but to opt out of the radio frequency portion. This will cost $20 initially and then $10.50 per month. If the customer does not choose to opt out within the specified period there may be a $25 late decision fee. This charge may be waived for a good reason. Charges will begin October 1st. There is no charge for the Smart Meter. It is now considered standard equipment. Customers who opt out of Smart Meters will only have their meters read bi-monthly going forward.
If customers do not choose to opt out, then VSI will complete the installation. The customer does not need to be home for the installation to take place. VSI will simply leave a card stating that the installation occurred. If there is a problem with the installation VSI will leave an orange card. If the customer is home, VSI will work with their schedule to install the meter that day. If they prefer to have the meter installed on a different day they will need to call CMP to make an appointment. It is possible that customers can call CMP initially to set up an appointment if they want to assure that they will be home when the meter is installed. The installation process will take approximately 15 minutes and the customer will be without power for approximately 10 to 15 seconds.
Public comment/questions included: 

· How does the collection work in bad weather? So far CMP has had no problems.
· Does the collection point have to be calibrated? Could it be off calibration if a snow plow hit the box, etc? Tasha was not sure if they need to be calibrated but the boxes are at the top of the utility poles so they should not be impacted by snow or other outside force.

· What about customers who go away for the winter? The meter will not send a usage reading.

· Will the meters interfere with medical equipment, radios, etc.? They will not interfere with medical equipment but could interfere with phones, video gaming systems, etc. If this occurs the customer should call CMP and they will send out a technician to try to fix the problem.

· Why is CMP installing Smart Meters? CMP looked at the meters about 5 years ago but the PUC didn’t want them to put the cost of the upgrade onto their customers. When the Federal stimulus money became available CMP applied for a grant and was awarded 50%.

· Is this program eliminating any jobs? Yes. Approximately 148 meter reader jobs are being eliminated. However, CMP may pick up some additional technology jobs. The details of the work force have been discussed and negotiated through the contracts between CMP and the unions.

The CMP contact number is: 1-800-750-4000
Resignation and Special Election: Steve McCourt read Warren Bryant’s letter of resignation from the Board of Selectmen (see attached). Steve McCourt stated that Warren will be missed and commended him for doing a very good job.
M/M/S: Amy Gould, Tom Goding to accept, with regret, the resignation of Warren Bryant. 
Steve announced that the Town was not going to fill Warren’s seat immediately by having a special election due to timing and costs. Instead the position will be put on the November 8th ballot. Papers will be available at the Town Office on Aug. 16th. The person elected will finish out Warren’s two year term (ends June 2013).
Elect Vice-Chair: M/M/S: Tom Goding, Tim DeMillo to elect Amy Gould as Vice-Chairman of the Board of Selectmen. 3-0-1, Amy Gould abstained.
Tax Commitment: 
Steve McCourt reviewed the previous years mil rates ranging from 13.0 to 16.3. Steve stated that we had done well to reduce the rate over the past 10 years but this year it is going to have to go up some. Revenues are down significantly and the County, Tax and School budgets have all increased. He stated that the average tax rate in Maine including plantations is 13.84. The average rate without plantations is 14.11.

The Board discussed the need for overlay money in case the budget doesn’t pass, abatements are granted, state revenues are reduced, etc. At the proposed mil rate of 13.50 the overlay would be $314,782, at 13.45 it would be $269,840 and at 13.40 it would be $219,275. The overlay last year was $356,000 and nearly all of it has been spent. The State allows $780,000 in overlay. Ruth explained that, if the Town did not have enough overlay, they would have to have a special town meeting to take money out of the undesignated revenue. This would reduce the amount of money available to run the Town and could ultimately lead to the Town having to borrow money in anticipation of taxes (TAN-tax anticipation note) and incur interest costs. At a rate of 13.45 the overlay would be cut by nearly $100,000. The Board agreed they did not want to be in the position of borrowing money to cover budget expenses.
Al Landry presented a letter to the Board (see attached). He asked that they keep the rate as low as possible. He noted that Livermore Falls kept their rate the same and Farmington only increased by 7 cents. Ruth stated that, while Jay’s rate had stayed the same for the past 3 years other towns have been slowly increasing. Jay also had several unexpected expenses that impacted the finances of the Town; including: losing over $1 million in undesignated revenue to the school that had previously been held in Town funds, a significant decrease in the anticipated revenue that came from the State, and $270,000 to Maine State Retirement to clear up the Towns unfunded liability. Cindy Bennett also expressed concern over the impact of an increase on senior citizens.
The Board discussed the fact that the budgets for the Town, County, School and TIFs have already been approved. They cannot be changed at this point. The agreed that they need to continue looking for ways to cut budgets in order to keep the tax rate low. Tom pointed out the largest increases in the budgets were due to wages/benefits and fuel costs. Tom and Tim agreed that the biggest impact to the budgets would be a decrease in personnel. They recognized that no one wants to do this but that it would have the most impact. They also pointed out that Jay has more services than many other towns including better police coverage, curb side pickup, a library that has extended hours and a large budget set for charitable donations. The Board will continue to look for places to cut but advised that the citizens have to come out and vote to support the cuts.
Cindy expressed concern over the payroll at the Superintendants Office and Steve stated that citizens need to go to the school meetings and elect school board members that will address their concerns.

The Board discussed the proposed rates. Ruth was not comfortable recommending 13.40 as she felt it could put the Town in financial jeopardy due to reduced overlay. She recommended 13.45. On a home valued at $100,000 this rate will result in an increase of $45 to their tax bill.

M/M/S:  Tim DeMillo, Tom Goding to set the 2011-2012 tax rate at 13.45. 4-0-0
Other Business:
Robert Redmond stated that he was in agreement with making Otis Street a two way street. There is very little traffic on the street and he felt that this was the right decision given the construction that is taking place on Route 4.

Robert also questioned what was being done when citizens put out trash for collection that was not in clear bags. He knew that the Town was not picking these bags up but he stated that several properties were just leaving the trash at the curbside when it had not been picked up. Ruth stated that she has a letter that she is sending out and that she has spoken with several apartment building owners already regarding notifying their tenants of the change. They have all been very good to work with. Ruth stated that if anyone notifies her of properties that are not picking up trash that has not been collected by the Town, she will contact the owners.

Cindy Bennett also expressed concern regarding properties on Jewell Street that were placing their trash out well before the Town’s Ordinance allows (4 p.m. the day prior to pickup). She asked who would be policing this and what would be done. Ruth stated that she would send a letter to the owners and that John Johnson and Larry White could follow up on the issue if it continued.
Steve McCourt stated that the Town is enforcing the Recycling Ordinance and described an incident that occurred on August 8th where someone was caught bringing trash into the facility from out of Town. They were fined $100 and were charged a $30 disposal fee. Ruth reminded everyone that clear trash bags are available for purchase at the Town Office and are often available at WalMart and Hannaford as well. The blue Town of Jay bags are being discontinued once the supply is gone but the Town will continue to sell the clear bags.
Cindy Bennett questioned the impact that the Route 4 project has had on the Veterans Memorial in Chisholm Ruth stated that they would be replacing the retaining walls and sidewalk. Also the sidewalks throughout Chisholm would be replaced on one side of the road. The Route 4 project is currently ahead of time and Ruth has found Pratt & Sons to be very good to work with.
Adjourn:   7:10 PM  M/M/S:  Amy Gould, Tim DeMillo to adjourn.  4-0-0
Respectfully Submitted,

Shiloh LaFreniere, Code Officer
4 | Page

