Minutes

Jay Board of Selectmen

Monday, July 25th, 2011

Jay Town Office

Town Manager

Ruth Cushman

Board of Selectmen

Stephen M. McCourt; Chairman

Warren Bryant; Vice Chairman

Amy P. Gould

Francisco T. DeMillo

Thomas C. Goding

Present:  Steve McCourt, Warren Bryant, Amy Gould, Tim DeMillo, Tom Goding, Ruth Cushman
Guests:  Kelly Bean (Advertiser), Byron Ramsdell, Justin Merrill, Al Landry, Marco Grimaldi, John Johnson, Pearl Cook, Mark Holt, Jay Poulin, Darren Pollis, Daniel Poulin, Larry White, Ross Lafrenier, Dan Smiley, Jill Gingras
Pledge of Allegiance:  6:00 PM
Acceptance of Minutes:  June 27th, 2011

M/M/S: Warren Bryant, Tom Goding to accept the Minutes of the June 27th Meeting, with Amy Gould abstaining.  4-0-1
Public Hearing:  Special Entertainment Permit
Public Hearing opened at 6:02 PM to take comments on the renewal application of a Special Entertainment Permit for AMVETS.  No comments were made and the hearing closed.
M/M/S:  Amy Gould, Tom Gould to grant the renewal of a Special Entertainment Permit                        to AMVETS.  5-0-0

Old Business:
MTCMA Recertification:  Ruth Cushman
Chairman Steve McCourt recited a letter of recognition received from the Maine Town and City Management Association (MTCMA), acknowledging the efforts of Town Manager Ruth Cushman          for having met the Professional Development Criteria of the MTCMA Recertification Program.  
The letter stated, “Ruth is now one of the select few certified Town or City Managers in the State of Maine.  The program represents Ruth’s commitment to public service and professional excellence.  The Town of Jay can be proud to have its Chief Administrative Officer certified.”
Ruth explained that having been accepted into the MTCMA Recertification Program, the Town of Jay is allowed a yearly discount of 8.5% on its Liability Insurance costs.

Old Business (continued):

Selection Criteria for Road Repairs:  Al Landry
Resident Al Landry addressed the Board in regards to the Road Committee’s decision making practices.  Al asked what the criteria is for choosing roadways to be repaired, stating that the roads in Chisholm, such as Pineau Street and Lavoie Street, are in very poor condition and should have been repaired prior to the Lomie Rivers Road and Macomber Hill Road, both of which have had resurfacing work done this year.  

The Board agreed that the roads in Chisholm are in need of repair and that the Road Committee             is aware of the conditions.  Steve McCourt and Tom Goding, both members of the Road Committee, affirmed that the Town is waiting until the completion of the Route #4 Project prior to any work being done on the roads in Chisholm.  Sewer Superintendent Mark Holt explaining that it makes little sense to resurface roadways now that will need to be dug up to replace water and sewer lines during the Route #4 project. 
MDOT Project Extension:

Mark Holt discussed the Maine Department of Transportation’s plan to extend the Route #4 Reconstruction Project.  The extension, projected for 2014, will run from Pineau Street north to Tweedy Street.   Mark advised the Board that the sewer lines along that stretch of Main Street were replaced in the 1970’s and that the cast iron pipe used is prone to breakage.  Mark pointed out that if the infrastructure does need replacing, it would be cost effective to coordinate the work with MDOT. 
The Board asked Mark to research the condition of the existing sewer lines to see if replacement is necessary.

Oak Street Property 

Byron Ramsdell was present to speak to the Board about his property at 16 Oak Street.  A decision was made at the June 27th meeting allowing Mr. Ramsdell until July 30th to remove a shed that infringed upon Town property.  

Mr. Ramsdell argued that since the Town is no longer willing to sell a portion of land to him, he is asking the Town to prove that the shed in question is indeed on land owned by the Town of Jay.  Mr. Ramsdell questioned the legitimacy of the survey done on the property, asking if it was a Class A survey.  The Board affirmed the certification of Kachnovich Land Surveying, Inc. and agreed to make available the surveying documents provided to the Town.  

The Board agreed to table the issue until the next regularly scheduled meeting to give Mr. Ramsdell a chance to study the survey done by Kachnovich Land Surveying, Inc.  
Quarry Road Discussion:
Jay Poulin, a resident of the Quarry Road, spoke to the Board about issues he’s having with the road.  Jay stated that the pitch of the road in front of his property is on the wrong side, causing run-off onto his land where it is doing damage to his driveway.  
Highway Foreman John Johnson agreed that the Quarry Road is in need of repair, commenting that it isn’t an easy fix and the work would be expensive due to the amount of ledge underneath the roadway.   John mentioned that his crew recently cleaned out pipes, opened up culverts, and rebuilt ditches in front of Mr. Poulin’s property to try and help with the run-off problem.  Jay argued that not only is the run-off issue worse since the work was done, but he is now unable to use a second driveway due to a ditch being built across it.  John agreed to fill the ditch so the driveway is usable, adding that the ditching work was done to help with the drainage issues.  
The Board agreed that due to the cost of the work needed on the Quarry Road, the road would not be paved until the more serious issues could be addressed.  

Daniel Poulin was also present to discuss problems with the Quarry Road.  Mr. Poulin complained that the ditching work recently done by the highway crew, along with the replacement of an existing culvert, has caused additional run-off onto his property which threatens the water quality of an existing well located not far from where the ditching work was done.  Mr. Poulin added that after the work was done, several boulders were left on his property that he would like to have removed.

John Johnson reminded the Board that the ditching work that was done was in the Town’s right of way and that the Town has a legal right to do what’s necessary to maintain the road.  

The Board made a decision to table the issue until they have a chance to visit and inspect the property in question, and agreed to get a legal opinion in regards to the well that is located on Mr. Poulin’s  land.
Sewer Abatements:

Mark Holt presented the Board with Sewer Abatement Recommendations for the previous year (see attached).  Tom Goding removed himself from the Table.  The following recommendations were given:

1. Francine Castonguay;  7 Emery Street (map 20/lot 15) 

Abatement of $250 for FY 2011-12 and remove from future billing is recommended.
2. Robert & Glenda DiPompo;  272 Main Street (map 23/lot 4) 

Abatement of $0 is recommended.

3. Thomas Goding;  267 Main Street (map 23/lot 51)
Abatement of $157.50 and remove from future billing is recommended.

4. Maurice Moreau;  7 Riverview Road (map 17/lot 54)

Abatement of $0 is recommended.

5. Estate of Marie Claire Sawtelle;  10 Otis Street (map 15/ lot 57)

Abatement of $157.50 for FY 2010-11 is recommended.

6. Terry & Iris Trask;  254 and 256 Main Street (map 3/lot 78)

Abatement of $0 is recommended for FY 2011-2012
M/M/S:  Warren Bryant, Amy Gould to accept the Sewer Abatement Recommendations as presented, with Tom Goding abstaining.  4-0-1
Dan Smiley, owner of Smiley Laundry, addressed the Board with a request to speak about his concerns with the new procedure of assessing sewer fees, pointing out that his sewer rate doubled within the past year.  Dan explained that many towns abate a portion of the fees for Laundromats due to the fact that much of the water being used stays absorbed in the clothing and is evaporated during the drying cycle, never ending up as wastewater.  He estimates that approximately one gallon of water for every load of wash, stays absorbed in the clothes. Smiley Laundry averages about forty (40) loads per day.  
Mark Holt mentioned that even though a portion of the water usage for Laundromats never becomes wastewater, the strength of the wastewater that is discharged is higher than an average household due to the amount of detergent and other cleaning agents in the water.

The Board asked Mr. Smiley to go through the abatement process and fill out an abatement form.

Ruth Cushman agreed to research how other area towns choose to assess sewer fees for Laundromats.  When asked what locations would be considered in her research, Ruth said she would look at municipalities in both Franklin County and Northern Androscoggin County.

Transfer Station Equipment Bids:
Ruth Cushman presented the Board with sealed bids for equipment being sold by the Transfer Station.  Chairman Steve McCourt presented the following bids to the Board for review:

1. Tri-Town Sanitation 

$1750 for 14 dumpsters





$1000 for a 1991 Bobco box trailer
2. Travis White


$817 for 14 dumpsters

3. Archie’s Inc.


$4355 for 14 dumpsters




$3500 for a 2002 175T Thomas skid steer





$500 for a 1987 Dorsey box trailer





$500 for a second 1987 Dorsey box trailer

M/M/S:  Warren Bryant, Tim DeMillo to accept the bids made by Archie’s:   $4355 for the 14 dumpsters, $3500 for the 2002 Thomas skid steer, and $500 each for the Dorsey Box trailers.       5-0-0
A decision on the 1991 Bobco box trailer was tabled until a scrap metal estimate is obtained.

All monies received for the purchased equipment will be returned to the Transfer Station’s Capital Reserve Account.

Fire Department Roof Bid:
Public Safety Director Larry White presented the Board with sealed bids for the restoration and repair work of the roof at Fire Station #2.  The following bids were read:
1. Fraser Construction – $12,500

Replacement of rotting plywood at $60 per sheet

2. Chretien Construction – $11, 322.65


Replacement of rotting plywood at $49.95 per sheet
3. Greg Roy Builders – $10, 250

Replacement of rotting plywood at $28/hour plus materials
M/M/S:  Warren Bryant, Amy Gould to accept the bid of $10, 250 by Greg Roy Builders.  5-0-0
Fire Department Cement Work Bid:
Public Safety Director Larry White presented the Board with sealed bids for the restoration of the cement floor at Fire Station #1 in North Jay.  Tim DeMillo removed himself from the Table.  The following bids were read:
1. Scott Nason Builders – $1340

Installation of a concrete ramp

2. Howie’s Welding – $1400

Installation of an aluminum walkway

3. Grimaldi Concrete – $3539

Replacement of existing concrete floor

The Board chose to table the bid until the next scheduled meeting so the Selectmen may inspect the floor at the fire station before making a decision.  
Confirmation Vote on Envirothon Funding:


The Jay Recreation Committee previously asked the Town to support the JHS Envirothon Team by contributing $500 to help with transportation costs for the Team to attend this year’s International Canon Envirothon Competition, scheduled for July 24th through July 29th.  
Since the funds were needed prior to the next scheduled Selectmen’s Meeting, the Board decided to approve the donation before the July 25th meeting and confirm the action at that time.

M/M/S:  Amy Gould, Tom Goding to confirm the action to donate $500 from the Recreation Reserve Account for the purpose of funding transportation for the JHS Envirothon Team’s trip to the International Canon Envirothon Competition in New Brunswick, Canada.  5-0-0
MMA Ballot:


The Maine Municipal Association Executive Committee Ballot was read by Steve McCourt.  The nominees are as follows:
· Vice President – Stephen Bunker, Chair of Selectmen, Town of Farmington

· Director – Errol “Abe” Addition, Selectman, Town of Leeds

· Director – Beurmond Banville, Selectman, Town of Saint Agatha

· Director – Laurie Smith, Town Manager, Town of Wiscasset
M/M/S:  Warren Bryant, Amy Pineau to accept the ballot as presented.  5-0-0
Spruce Mountain Ski Slope Board Reappointment:  

M/M/S: Amy Gould, Tom Goding to reappoint Randy Easter to the Spruce Mountain Ski Slope Board for a 2-year term.  5-0-0
Road Naming:

A request to rename Trask Lane was made in writing by Terry and Iris Trask.  A new road has been built and the Trasks are asking that the name Trask Lane be relocated to the new road.  In order to do this, the Town has to rename the original road.  Three suggestions were given:  Apple Lane, Apple Tree Lane, and Apple Blossom Lane.   
M/M/S:  Amy Pineau, Tim DeMillo to rename the original Trask Lane to Apple Lane.  5-0-0
Reminder of Public Announcement:  Use of Clear Plastic Bags 
The Select Board issued the following reminder to all Jay residents:

As of August 1st the transfer station will implement a new policy to accept only clear plastic bags for trash disposal.  This policy will be enforced both at the Transfer Station as well as during curbside pick-up.
Other Business:
Ruth Cushman received a call from Mark Connor of Verso Paper.  Mr. Connor will be asked to attend an upcoming meeting to give an overview of what’s happening at Verso Paper.
The Town Office will be closed for part of the day on July 27th for the installation of a new computer server.  The Office will reopen as soon as the upgrade is complete.

Central Maine Power Representatives are holding a meeting on August 15th to inform the public on the new Smart Meters.  The new meters will be installed in the Jay area in late August and September.  

Executive Session:  8:01 PM

M/M/S:  Warren Bryant, Tim DeMillo to proceed into executive session under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for the purpose of:   5-0-0               

a. Personnel – Police Chief
b. Poverty Abatement #1
c. Poverty Abatement #2
d. Personnel – Position
Warren Bryant excused himself from the meeting prior to discussion pertaining to:   

                                 d.   Personnel – Position

Meeting returned to regular session at 9:02 PM.  No action was taken.
Adjourn:   9:03 PM

M/M/S:  Tim DeMillo, Amy Gould to adjourn.  4-0-0
Respectfully Submitted,

Jill Gingras

Deputy Finance Director
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