SELECTMEN’S MEETING MINUTES

MARCH 14, 2011

_____________________________________________________________________
*********************************************************************

ATTENDING: Chairman Steve McCourt, Vice Chairman Warren Bryant, Amy Gould, Tim DeMillo, Tom Goding, and Town Manager Ruth Cushman.

GUESTS:  Donna Perry (Sun Journal), Mark Holt (Waste Water Treatment Coordinator), Ellen Levesque, Pearl Cook, Kelly Bean, (Livermore Falls Advertiser),  Chief Larry White, Mike Booker, Jody Therrien,  Steve Gettle, Justin Merrill, Jeff Preble, Paul Soucie, Dana Therrien.
_____________________________________________________________________

*********************************************************************

Pledge of Allegiance:
6:00 P.M.

Minutes:

M/M/S Amy Gould/Tom Goding to accept the Selectmen Minutes from the February 28, 2011 meeting.  5-0 vote.

Old Business 

No Discussion

Wright Pierce-Jeff Preble-contract for services
Mark Holt stated that the Town has completed the design phase of the project with Wright-Pierce and is well into the bid phase of the project.  The design phase of the project was completed coming in $284.93 under the contracted price of $24,100.00.   

M/M/S Amy Gould/Tom Goding to give permission to Town Manager Ruth Cushman to sign the Contract with Wright Pierce-Jeff Preble. 5-0 vote.

Sewer Abatements/Jody Therrien see attachment*

Mark went through the list of abatements and the only one that was questioned was the Jody Therrien abatement.  Jody and Dana Therrien (Jody’s brother) spoke about the long process to arrive at a new billing process.  They felt that if the town felt that the process was inequitable it should have been changed years ago.  Mark explained that this was a long process and initially there was a very small committee and at the recommendation of the Selectmen it was expanded to include members of the community that are on sewer and are not connected to the sewer.  
Mark pointed out that some of the calculations that were presented by Jody and Dana were based on a percent that was not relevant.  The Selectmen never had a target percent when they set the sewer rate in the past.  The water consumption using meter readings will be a much more equitable way of billing.  Therrien wanted to know why this was not done before and we stated that this has been a work in progress for some time.

Jody and Dana stated that they felt that if we knew that things were not fair then it should have been taken care of long ago.  They mentioned that this has been an issue in town for over nine years and that the Selectmen had neglected their duty by not addressing the issue sooner.  Ruth stated that this is a political situation as well and that is why we established a way of working out what would be most fair for all instead of piecing out a solution by addressing each issue separately.  

Ruth stated that she has received legal advice from Attorney Langsdorff and he said that we needed to bill by what the policy said at the time of the billing.  This holds true for abatements also.  We cannot retroactively change the policy.

Mark stated that he has been working with the committee and the Selectmen to come up with a solution and he has been working on it right along.  We did not ignore this issue.  It has taken this amount of time to work out a solution.
M/M/S Warren Bryant/Tom Goding to accept sewer abatements as recommended by Mark Holt. 5-0 vote.  See attachment *
Interim Financing for Route 4 Project
Town Manager Ruth Cushman stated that last year Androscoggin Bank was the successful bidder on the interim financing for the Route 4 project.  The bid needed to be refreshed. Maine Bond Bank offered interim financing through SRF at 3%.  Town Manager asked Paul Soucie of Androscoggin Bank and they have offered a rate of 1.36%.  Cushman stated that this may be longer then a fourteen month loan. 
M/M/S Tom Goding/Amy Gould to award Androscoggin Bank the Interim Financing for the Route 4 project.  5-0 vote.  
Mark Holt stated that this was only for the construction phase and that we will look for a loan for the entire project.
Fire Department Cascade Bottles

Larry White stated that shortly after he took over the Fire Department he became aware of some cascade cylinders that were ordered and delivered in the amount of $4,400.00. White believes that the cascade cylinders were to be put on the squad truck, which we no longer own nor intend to purchase a new one. White also stated that even though the cylinders have never been out of the package, they are considered used. 
 Chief also stated that it would cost around $10,000.00 to get mobile equipment to put on a truck in order for these cylinders to be used.   Captain Mike Booker stated that they would like to have a RIT (Rapid Intervention Team) pack.  This is used in most cases for a fire fighter that is trapped in the building and needs to be rescued. It holds up to sixty minutes of airtime.  White stated that Casco Fire Department is looking to trade the cascade bottles for a Rit pack.  

Chief Larry White stated that he received an email from a former Fireman/officer who is opposed to trading in the cascade bottles because of the mill.  White stated that Verso paper has its own cascade system on site. Livermore Falls, Farmington and Wilton already have mobile cascade equipment.
Justin Merrill stated that the Rit pack is approximately $3,500.00 and we would lose around $900.00. 

M/M/S-Amy Gould/Tom Goding to trade the cascade bottles for the Rit pack (Rapid Intervention Team) with Casco Fire Department.  5-0 vote. 
White also informed the Board there is a leak in the roof at Fire Station 2. There are no monies in the budget, but there is $20,000.00 in the Capital Reserve.  White stated that we need a temporary patch.
Tom Goding excused himself from the table as a participating Selectman and became part of the audience as a possible bidder. He stated that he was asked to go and look at the roof and it looks like they put a layer of shingles over the others.  There are lots of cracks and concern on mold. 

Selectmen concerned about the cost for a temporary patch and how long the project would take to go out to bid have asked that White obtain information and get some quotes to bring to the next meeting on March 28 to repair the roof.
Tax Acquired Property

Town Manager Ruth Cushman stated that we have two pieces of property that were tax acquired.  The first piece of property is on Route 140 is a vacant piece of land, and the other one is 38 Main Street.
M/M/S Amy Gould/Warren Bryant to put these properties out to bid.  The property on Route 140 will be set at a minimum bid of $1,000.00 and 38 Main Street property will not have a minimum bid.  5-0 vote.
There will be an ad put in the papers and letters to go out to the abutting properties.

Steve Gettle-update on Recreation and Transfer Station Wood lots

Steve Gettle came in to update the board on the Recreation and Transfer Station wood lots.  Ron Ridley had moved out of the recreation lot in November and his contract ran out December 31, 2010. Ron Ridley is ready to go back but the contract needs to be extended. Gettle recommends that we extend the contract to the end of the year and getting the recreation lot done before July 1, 2011 because of the RSU.  Chairman Steve McCourt stated that he had spoke with Rob Taylor and the lot up there looks real good and that Ron has done a great job.
Selectmen Tim DeMillo stated his feelings were Ron had a time frame to get everything done, including the Transfer Station on a one year contract.  He feels that no one came in to talk with the Selectmen on extended the contract, and when this went to bid there was nothing stated that there would be any extensions.  Gettle stated in November when he gave an update he thought he made it clear to the Selectmen that there was no way this work could be done in a year.  Gettle feels that if it had not been so dry they may have been able to finish but there is 152 acres there to be done. Chairman Steve McCourt stated in all fairness this was a lot to get done in a year.
.

M/M/S Warren Bryant/Amy Gould to extend the contract to Ridley’s to the end of the Calendar year on the Recreation lot to be harvest by July 1, 2011. 5-0 vote.

The Transfer Station lots have not had anything done on them because there is a lot of spruce on that lot and soft wood, which has to be cut in the winter as it’s a wet lot and the contract has expired on this lot sometime ago. Revisit the transfer station lot in May.

Lights at the Veteran’s Memorial

CMP has been paying for the lights.  The town will be taking over this under the streetlights.  A representative from CMP came in and discussed this with Ruth and told her that when the construction is done we will need our own meter.  They stated that we need to get an electrician however they will work with us on this.
Request by Verso for extension on filing declaration

This is routine every year.  This will allow them time to get the information for the declaration of values.
M/M/S Amy Gould/Tom Goding to grant the extension to Verso Paper on filing the tax declaration to May 2, 2011.  5-0 vote.

Vote to call election of School Board Members

M/M/S Warren Bryant/ Amy Gould that the warrant presented to this meeting is approved and that a town meeting secret ballot election is called for April 19, 2011 for the purpose of electing directors to the initial board of Regional School Unit No. 73 as described there in. 5-0 vote.
Other Business

Warren gave an update on the Wind energy situation in Carthage.  He said that there are several places in Jay where people will be within the area where the decibel limit might be high.  Warren stated that he has given a lot of information to Shiloh Ring the Code Officer in Jay so that if people want contact information they can contact her.  
Executive Session

M/M/S Warren Bryant/Amy Gould to enter into Executive Session under MRSA Title 1 Chapter 13 Section 405 subsection 6 for the purpose of Poverty Abatement.  5-0 vote.

Chairman Steve McCourt declared us out of session at 8:20 PM.  No public action.

M/M/S Warren Bryant/Amy Gould to enter into Executive Session under MRSA Title 1 Chapter 13 Section 405 subsection 6 for the purpose of Union Negotiations. 5-0 vote. 
Executive session ended at 8:41 P.M.  No action.

M/M/S Warren Bryant/Tim DiMillo to adjourn 8:45 P.M.  5-0 vote.
Respectfully Submitted by,

Lori Simpson

Deputy Town Clerk

