SELECTMEN’S MEETING MINUTES

MAY 23, 2011
******************************************************************************************
ATTENDING:   Chairman Steve McCourt, Vice Chairman Warren Bryant, Tim DeMillo, Tom Goding, Amy Gould and Town Manager Ruth Cushman.

GUESTS:  Hyla Friedman, Donna Perry (SunJournal), Sean Couture, Kim Couture, Paul Soucie, Eric Gilbert, Danny Latham, Mark Holt (Waste Water Treatment Coordinator), John Johnson (Public Works), Pearl Cook, 
Kelly Bean (Livermore Falls Advertiser), Larry White (Chief of Police).

******************************************************************************************
Meeting convened at the Highway Garage at 5:30 P.M. continuing directly after at the Town Office.

Pledge of Allegiance:
6:00 P.M.

Public Hearing- VFW Special Entertainment Permit

Chairman Steve McCourt opened the Public Hearing at 6:01 P.M. for the purpose of the VFW Special Entertainment Permit. Chief Larry White stated there have been no problems in the past.
Chairman Steve McCourt closed the Public Hearing after no discussion at 6:09 P.M.

M/M/S Amy Gould/Tom Goding to sign the Special Entertainment Permit for the VFW.  5-0 vote.
Public Hearing- Lafleur’s Restaurant Special Entertainment Permit

Chairman Steve McCourt opened the Public Hearing at 6:10 P.M. for the purpose of the Lafleur’s Restaurant Special Entertainment Permit. Chief Larry White stated there have been no problems in the past. 
Chairman Steve McCourt closed the Public Hearing after no discussion at 6:15 P.M.

M/M/S Amy Gould/Tom Goding to sign the Special Entertainment Permit for Lafleur’s Restaurant.  5-0 vote.

Minutes:

M/M/S- Tim DeMillo/Warren Bryant to accept the Selectmen Minutes from the May 9th, 2011 meeting 4-0-1 vote with Amy Gould abstaining.
Old Business
Al Landry wants to know if we are going to have an Article with an amount for school budget. Town Manager Ruth Cushman stated that we will have an open Town Meeting on June 6, 2011 where people can raise or lower the amount of the budget by a showing of hands. On June 14, 2011 at Town Meeting the secret ballot will read as follow: “Do you favor approving the school budget that was approved at an earlier budget meeting”. It won’t have a figure in it because we have to go by language provided by the State.  
Hyla Friedman asked the Board about 38 Main Street and 57 Main Street having garbage and miscellaneous items round their yards.  The Board will have the Code Enforcement Officer Shiloh Ring  check in to it.  She also wants to know if there is anything they could do with the water that runs into her yard.  John Johnson stated that he has been up there and they are going to put a drain and a catch basin in as soon as they can.
Truck Purchase for Highway Department
Selectmen visited the Highway Department to look at a 2001 10-wheel dump truck.  The Board discussed whether they should purchase a new 10-wheel dump truck for $190,000.00 or to make repairs to the old truck estimated at a cost of $6,000.00 to $8,000.00.
John Johnson stated that the truck is 10 years old and spends about sixty percent of its time plowing snow with an 11 foot plow and a 9 to 10 foot wing. The dump truck has broken down several times and plowing snow has been delayed.  Johnson also stated that he feels the cost would be $15,000.00 or more to fix the problems which would also include rear housing.  Selectmen spoke with the Town’s mechanics to see what they thought about fixing the truck. Eric Gilbert responded that it seems to be one thing after another and that the truck is wore out.   Chairman Steve McCourt suggested that maybe the truck could be used on Routes that have less hills and closer to the Town Garage with a lesser load.  Johnson stated that he can lighten up the load and try to find a Route closer but the truth of it is they will still have break downs and everyone will have to be a little bit more tolerant when it comes time for their road to be plowed.
Selectman Tim DeMillo asked what would happen if we spend $15,000.00 to $20,000.00 and the truck breaks down during the winter, is it worth continuing to spend the money to keep the truck on the road. They also discussed the possibility of downsizing to a Ford 550 and making it into a dump truck, estimated around $82,000.00.   Selectmen also agree that the 2000 pickup truck needs to be replaced.

Warren Bryant made a motion to fix the10 wheel dump truck but after further discussion he withdrew his motion.  
Selectmen decided to put off making a decision on both vehicles until they find out the cost of repairs on the 10 wheeler dump truck.  They may be able to get a better deal if they replace both trucks at once.  John will get quotes and bring back to the next meeting.
Mark Holt-discussion on Summer Work Plan
Chairman Steve McCourt stated the Waste Water Treatment Plant needs help from the Highway Department with some summer work. Plant Coordinator Mark Holt stated that he needs a backhoe and someone to operate the equipment.  Chairman Steve McCourt suggested that maybe they could rent the equipment for the summer as the Highway Department is busy with roads. Holt cautioned the Board, as far as renting the equipment he would still need someone to operate the backhoe, it’s also hard to set a date to do this summer work because if it rains they may have to postpone because of other issues that occur after storms.  
Mark would like to fix the Highway Department’s backhoe. The backhoe is 16 years old and it needs new tires, a motor and transmission repairs along with other minor repairs to make it in serviceable condition.  Holt stated if it's in the best interest of the Sewer Department and other Departments of the Town, the Selectmen should consider allowing the Sewer Dept. to fund the repairs needed.  Mark believes he would be able to make the repairs and stay within his budget although the repair line may run over the budgeted amount.  Mark stated that retrofits made to the PTU at the North Jay WWTF have already stressed the repair line and that the selectmen had already approved spending money from the capitol reserve account to cover the cost of the retrofits made to the PTU, if necessary, to balance the Sewer Dept.’s budget at years end.  The Selectmen agree that instead of putting the backhoe out to bid that Mark could have it fixed and it could stay within the Town.  

M/M/S Warren Bryant/Amy Gould to allow Mark to zero his budget and take from his Capital Reserve Account if necessary to cover the cost of the PTU repairs. 5-0 vote  
RFP for Road Bond
Selectmen had sought bids on interest rates for a 10 year proposed loan to try to catch up on paving some roads. Town Manager Ruth Cushman and  the Board opened seven envelopes in which five Banks had bid and  two elected not to bid at this time. 
Each year the voters are asked to decide if they want to raise the amount for the paving account. Last year they agreed to raise the paving to $350,000.00, this year the voters will be asked to raise it to $450,000.00 at the annual Town Meeting.   
Selectman Amy Gould stated if the paving doesn’t pass at $450,000.00 then the voters wouldn’t likely want a million dollar bond. Gould also stated that right now it’s like using cash instead of a credit card. Selectman Tim DeMillo stated that he likes doing it the way the town does it now and avoid borrowing.
The bid from Gorham Savings Bank came in at low bid, 3 to 3.5 percent with $40,000 in fees and Camden National Bank came in high bid with 4.35 percent over the 10 year loan period. Selectmen also discussed Androscoggin Bank’s bid of 3.86 percent, this was discussed due to the bank being local. Town Manager Ruth Cushman stated we have a relationship with the bank and it kind of evens it out because they help us with our investments. See Attachments*
After much discussion the Selectmen decide not to award the million dollar Road Improvement Bond. 5-0 vote.
Steve Gettle /update Rec Lot                                                                                                                            Steve Gettle updated the Board on the Recreation Lot and said that things are going good. No wood has been trucked out due to rain but the wood is down and should be done by the June 30th deadline date.
Discussion on the Town Warrant/Al Landry
AL Landry would like to see the budget amount raised last year on this year’s warrant.  Town Manager Ruth Cushman stated that she put this out on the Town Manager’s list serve and they all agree that it would be confusing for the voters and it would make the actual ballot quite crowded. The amounts are available in the Town Report and also on the Town’s website. At the end of the Town Report is a cheat sheet that they can fill out and bring to the voting area with them. The Board agrees that there is plenty of information if the voter wants it.   
Other Business

Pearl Cook shared her concerns with the Board as a taxpayer and a member of the Budget Committee. Pearl doesn’t feel some Departments are equally looked at or treated equally. Pearl stated that the other Departments are told to stand firm on their accounts.  The Highway Department has a $100,000.00 increase, a paving account and had we passed the RFP Bond it would have been a third account. Town Manager Ruth Cushman replied, the Highway account was broken into two accounts instead of just one account.  She also explained that each department has different needs and that the Fire Department may need extra money for a truck, the Town Office and the Police Department had a need for a new building and that each department has its’ turn.   Chairman Steve McCourt stated that the Board realizes that there are a lot of people on a fixed income and are doing what they can to accommodate the needs of the people.  Chairman McCourt also stated that he was offended by some of the comments that Pearl had made as the Board works very hard.  There is more to the job than just sitting in these meetings.  The Selectmen attend many meetings and have to do a lot of research in order to do the job.  Sometimes they are out many nights a week.  
Eexecutive Session

M/M/S Warren Bryant/Tom Goding to enter into Executive Session at 8:00 P.M. under MRSA Title 1 Chapter 13 Section 405 subsection 6 for the purpose of 
A. Personnel (Chief)

M/M/S Warren Bryant/Tom Goding to enter into Executive Session at 8:15 P.M. under MRSA Title 1 Chapter 13 Section 405 subsection 6 for the purpose of 

B. Union Negotiation update 

Steve McCourt declared us out of executive session at 8:36 P.M. 5-0 vote.

M/M/S Tim DeMillo/Tom Goding to adjourn 8:37 P.M.  5-0 vote.
Respectfully Submitted by,

Lori Simpson

Deputy Town Clerk

