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Jay Planning Board

December 8, 2009
Board:   Delance White, Dennis Stevens, Maynard Veinotte, Mike Hobbs, Mike Pineau, Mary Howes 


   and James Kachnovich.
Staff:     Shiloh Ring, Code Officer.
Others:  Vickie Gammon and Ken Gallant, Verso Paper; Ross Horne, Floodplain Applicant; Debbie 

   Hoke, Livermore Falls Advertiser. 
The meeting began at 7:00 PM and was presided over by Chairman, Delance White.
1.    
Minutes – November 10, 2009
Maynard Veinotte made a motion to accept the minutes of November 10, 2009. Dennis Stevens seconded the motion and it passed unanimously.
2.   
Flood Hazard Development Permit – Timber Harvest
Shiloh Ring explained to the Board that Mr. Horne had applied for a floodplain permit to conduct timber harvesting in the floodplain in the area around Parker Pond. A shoreland zoning permit has already been issued for the harvest by the Code Officer, but the floodplain regulations are under the jurisdiction of the Planning Board and therefore the permit must come from the Board. Shiloh reviewed the conditions included in the draft order and pointed out one change that needed to be made in the title. Delance questioned how many acres were included in the lot. Mr. Horne stated that he owns 45 acres.

Mike Hobbs made a motion to approve the draft order “Flood Hazard Development Permit for Minor Development Permit 09-06 Timber Harvest”, with the change that the heading should state Planning Board rather than Code Enforcement Officer. Dennis Stevens seconded the motion and it passed unanimously.

3.
Verso Androscoggin LLC – Jay Water Permit No. 7 – Condition 14 – Chemical Oxygen

Demand (COD) and Soluble Oxygen Demand (sCOD)

Kenneth Gallant, the new Environmental Manager at the Jay Verso Mill introduced himself to the Board and offered to answer any questions that the Board might have.
Vickie Gammon explained that this is a follow-up to a previous June Board order when the Board set aside the COD limit and established a sCOD action limit and required the Mill to collect additional data. Verso has collected additional information and confirmed that soluble COD does represent the kraft liquor cycle and is approximately 82% of COD based on their review of both COD and sCOD data against kraft, groundwood and paper production. Vickie also stated that the sCOD parameter is a better, more accurate parameter to determine the effects of the kraft cycle. 
Vickie pointed out that the draft adopts the state law language regarding representative sampling. If production levels are less than 50% of typical production then any sampling that takes place is not considered representative sampling and, although the samples would be analyzed, the data would not be included in the monthly average calculations.
Vickie expressed concern to the Board regarding the action limit proposed in the draft order. She stated that the action limit is derived off a statistical analyses of data from 2001-2006 and the Mill has taken a production step change since that time. The statistical analysis of 2 & 3 sigma which is typically used to determine monthly avg. and daily max. is much lower setting it against the 2001-2006 data set than it would be if set against the 2009 data. 
She provided the Board a graph depicting sCOD values vs. the proposed action limit for both the mass and kg/kkg formulas. Vickie explained that the formula kg/kkg is the permit limit and it takes production into account and when production is slowed back, but still above 50%, the sCOD levels may exceed the action limit. 

Vickie reviewed the graph with the Board and stated that the Mill would be providing explanations for days when the action levels were exceeded. In some cases it may simply be a slow back in production. In these cases, generally the mass discharges to the River are actually lower but due to production being included in the calculations the action level is exceeded. In other cases it may be process upsets such as power outages, etc. Vickie stated that the Mill may come back to the Board after obtaining additional data to request that the action limit be increased.
Delance requested that production numbers be included in the graph that Vickie handed out. He stated that the numbers would help him understand the graph. 
Mary Howes made a motion to approve the draft order “Condition 14 – Chemical Oxygen Demand (COD) and Soluble Oxygen Demand (sCOD)”.  Maynard Veinotte seconded the motion and it passed unanimously.
4.
Verso Androscoggin LLC – Jay Water Permit No. 7 – Condition 3 – (Resident Fish) Dioxin 


Monitoring Program

Vickie Gammon stated that this issue is truly a success story and that we should be celebrating the accomplishment. She explained that the State’s above/below testing requirement demonstrated that there is no statistical difference in the dioxin levels in the fish above/below the diffuser. Testing is also done within the facility at the source, the bleach plants. Since the Mill went elemental chlorine free in 1996 they have been below the limit and in many cases have had non-detect results. Vickie shared the success with the Board since they imposed testing at the bleach plant before any other regulatory agency and the Mill has had tremendous success in the results.
Vickie explained that the order alleviates the need to complete dioxin testing in the river. The Mill will continue to test at the bleach plant and will continue to provide an annual certification stating that they have not changed their bleaching process, which could potentially affect their discharge.
Maynard Veinotte questioned whether other mills are still conducting the dioxin testing. Ken Gallant stated that he thought the general trend, since most or all of the kraft mills have passed the above/below test, was that annual testing was not required. He pointed out that this is an industry success story in eliminating the discharge of dioxin.
Maynard Veinotte made a motion to approve the draft order “Condition 3 – (Resident Fish) Dioxin Monitoring Program”. Dennis Stevens seconded the motion and it passed unanimously.
Mary Howes made a motion to adjourn. Mike Hobbs seconded the motion and it passed unanimously.
