Sewer Rate Committee Meeting Minutes
6:00pm January 5, 2011 @ Jay Town Office

Meeting Agenda and Attendance Sheet are attached

Attendance: Committee Members; Sue Weston, Michael Schaedler, Joan vomEigen, Paul Gilbert, Warren Bryant, Pearl Cook, Tom Goding (Rob Donald – absent),  Town Staff;  Mark Holt-Sewer Superintendent, Ronda Palmer-Town Clerk,  Members of the Public;  Dana Therrien, Jody Therrien, Tim DeMillo, Mike Houlihan 

1)  MMS / Unan. by Paul Gilbert / Sue Weston to accept the minutes of the December 29, 2010 meeting.

2)  MMS / Unan. by Paul Gilbert / Pearl Cook to make the recommendation to the selectmen to eliminate the current “equivalent family unit allocation” sewer billing system and to assess sewer fees based on water meter readings.  The committee believes billing according to water usage will be a more equitable way of assessing sewer fees in that those who use more will pay more -  those who use less will pay less – those who conserve will be rewarded with a lower sewer bill.  The committee recommends using the winter quarter water bill multiplied by 4 to determine annual water usage.  By using the winter quarter usage, those who wash cars, fill swimming pools, water lawns, water gardens etc… during the spring-summer-fall will be charged for the water that actually goes to the sewer system.  

MMS  / Unan. by Pearl Cook / Tom Goding to make the recommendation to the selectmen to have Mark Holt, Ronda Palmer & Ruth Cushman (Town Manager) develop a policy to deal with special circumstances such as residents without a water meter, people who spend the winter in Florida, erroneous water meter readings, etc… to present to the selectmen for approval.


3)  MMS / Unan. by Pearl Cook / Joan vomEigen to make the recommendation to the selectmen to set a goal of $356,000 for sewer revenue to be raised by sewer fees based on water consumption for FY 2011-2012.  ($356,000 is the revenue generated from sewer fees in FY 2010-2011 using the equivalent family unit allocation system)  The committee believes this will give the sewer users an “apples to apples” comparison of what they were paying under the former billing system compared to the new system.

4)  Sue Weston gave a power point presentation that allowed the committee members to change  variables such as minimum water usage quantities, minimum sewer fees, and cost per cubic foot for water usage that exceeded the minimum quantity.  The committee spent a considerable amount of time plugging different numbers into the program and viewing the resulting sewer fees that would be assessed to the customers. 
 
Mark Holt explained to the committee members that he had contacted the Maine Rural Water Association (MRWA) concerning how implementing sewer rates based on water consumption effected the customer’s water consumption.  MRWA surveyed Water and Sewer Department’s and District’s around the State and found that, on average, usage rates dropped 10-15% following sewer or water rate increases or changes in billing systems and remained below prior usage rates for up to 3 billing cycles.  With this in mind, the committee later voted to recommend the numbers below realizing they would generate revenue greater than the target revenue figure of $356,000 the committee has recommended to the selectmen.  However, the committee believes that at the end of the FY 2011-2012 sewer billing cycle, the revenues should be close to the revenue target of $356,000.

MMS / Unan. by Pearl Cook / Warren Bryant  to make the recommendation to the selectmen to set the minimum annual fee at $250 per water meter, to set the minimum annual usage quantity at 3,200 cubic feet and to set a usage rate of 5.58 cents per cubic foot for usage over the 3,200 cubic foot minimum.  Jody Therrien stated that he thought the rate was inflated by +/- 3% because the schools were not included in the calculations but were recommended to be included in the future by the sewer committee.  Mark Holt explained that in the first year or so of the new billing system it is impossible to arrive at an exact amount of revenue to be generated.  Mark explained that the committee has made an honest attempt to recommend a sewer use rate that will generate the target revenue of $356,000.  

The committee thought it would be a good idea to advertise the changes in the sewer billing system to the sewer customers if/when the decision to go to a billing system based on water usage is finalized by the selectmen.  Ronda Palmer suggested a range of water usage scenarios with the associated sewer fees for each amount of usage.  

5)  The sewer committee has completed the tasks assigned by the selectmen and no additional meetings are scheduled at this time.  

6)  MMS Unan. by Warren Bryant/Tom Goding to adjourn @ 8:10pm.  

Minutes recorded by Mark L. Holt, Supt., Jay Sewer Dept.
