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ABOUT THE COVER

A piece of history has been preserved even though the paper making business is gone from that
location. On the cover you can see the original tower located at the previous Wausau Mill. The
facility has changed hands many times over the years but has always stayed as a Paper MilL
That all changed this past year with the closing of the Paper MIll. When one door closes
another opens, and we are proud to welcome Otis Ventures to the community and wish it the

very best. {Pictures courtesy of Lisa Bryant)

ABOUT THE CONTENT OF THIS TOWN REPORT

You will notice that there are many changes in this town report. The Selectmen setup a
committee to review the report and have eliminated some information that took up a great
deal of room and also that didn’t seem necessary. A lot of work and comparisons to what other
communities do was put into this decision. This was done in an effort to hold the cost of
publishing this down. Much of this information can be found on the Jay website: www.jay-
maine.org, including the full audit. if there is something that you cannot find that you would
iike to have, please don’t hesitate to contact the Town Office.
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IN APPRECIATION

Hyla Friedman
The Town of Jay benefited greatly when Hyla and her late husband chose Jay as
their home in 1975. After many years of being in the military and raising 2 sons,
they soon became involved in many community activities. Hyla led the
movement to update, improve and preserve the Veteran’s Monument in
Chisholm. She works tirelessly for those who served and also for the community.

We thank you!

Don Laseur
A very familiar face to all of us and also dedicated to the people who served, Don
is a kind and caring person. Aveteran and a person who is deeply involved with
Special Olympics as well as many other activities. We appreciate all that you do
for the Veterans and also for the community.



In Memoriam

Bob Sanders
1952-2009

This year the Town of Jay lost one of their own employees and it has left those that loved him
with a giant hole. Bob worked as a Dispatcher, Reserve Police Officer and finaily as the
Recycling and Solid Waste Coordinator. He was the first in line to lend a helping hand or an
open ear to listen. He is sorely missed.
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TINA SMITH
1931-2009

A very familiar face at all of the elections, she served for many years as Registrar and Poll
Worker for the Town of Jay. She had a very lively personality and kept the public and workers
very well entertained. She has left a hole in our lives and at elections.
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Dear Jay residents and friends,

This past year, Mainers have faced many challenges. Yet as I travel across our state, I am
inspired by the stories I hear of people coming together to help their friends, families and
communities. I also continue to hear from many people who are worried about losing
their jobs, heating their homes, putting food on the table and getting affordable health
care. Although there are a few hopeful signs that our nation’s economy is beginning to
recover, there is much more we need to do to help Maine’s economy.

As an example, I am very pleased that late last year the newly-created Northern Border
Regional Commission received funding and will now be able to start working to create
economic development and job creation projects in the most economically distressed
areas of Maine, New Hampshire, Vermont and northern New York.

I am also pleased that Congress authorized a pilot program that would exempt Maine’s

interstate highways from the 80,000 pound federal truck weight limit and help get larger
trucks off our back country roads. This is a good first step in addressing this issue, and I
will continue to work to find a lasting solution that will improve road safety and increase

productivity.

Our country has also taken important steps forward in protecting and improving veteran’s
benefits and health care. In October, I joined a number of my colleagues at the White
House as President Obama signed the Veterans Health Care Budget Reform and
Transparency Act. The legislation, which I helped introduce earlier this year, authorizes
funding for the Department of Veterans Affairs (VA) medical care programs one year in
advance of the start of each fiscal year, helping to end decades of uneven budget cycles
and funding shortfalls that have contributed to the rationing of VA health care and
inadequate access to treatment for our veterans.

Finally, my staff and I remain committed to providing quality constituent services
whether it is help with cutting through red tape or a question about federal programs and
benefits. If my office may ever be of assistance, please do not hesitate to contact me at
my Lewiston office at 207-782-3704 or by emailing me through my web page at
www.house.gov/michaud. While on my website, I also encourage you to sign up for
occasional e-mail updates on issues important to Mainers.

Thank you again for the opportunity to represent you in Congress.

With warmest regards,

.

Michael H. Michaud

Member of Congress
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PHONE: (207) 842-6935 Prone: (207} 782-3704 Prone: (207} 764-1036 PHONE: (2071 873-56713
Fax: {207) 842-5907 Fax: {207} 782-5330 i Fax: {207} 764-1060 Fax: (207)873 5717
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January 14, 2010

Town of Jay
99 Main Street
Jay, ME 04239

Dear Citizens of Jay:

In 2009, I began my third term in the United States Senate. I remain deeply honored by the trust the people of
Maine have placed in me, and I appreciate this opportunity to report on some highlights of my recent work in
the U.S. Senate.

A significant accomplishment came in December when the President signed transportation legislation that
includes a provision I authored to create a one-year pilot project to allow trucks weighing up to 100,000
pounds to use federal highways in Maine. This is moving heavy trucks off Maine's secondary roads and out
of our downtowns and onto our modern, multi-lane, controlled access highways for one year, during which
time a study of the impact on safety, commerce and road wear-and-tear would be conducted. In addition, this
change helps to level the economic playing field, as neighboring states already have this exemption.

My appointment in early 2009 to the powerful Appropriations Committee has allowed me to have greater
influence on the funding of priorities that are important to Mainers, such as shipbuilding, health care,
education, and transportation, while also giving me the ability to continue pressing for the elimination of
wasteful spending that exacerbates our federal deficit.

As a member of the Senate Armed Services Committee, I continue to be an advocate for Bath Iron Works, the
Portsmouth Naval Shipyard, the Maine Military Authority in Limestone. and the many other defense
contractors and institutions in Maine that contribute so much to our national security. In August, I traveled to
Iraq and Afghanistan and had the opportunity to meet with many service men and women from Maine. My
conversations with them were the most important aspect of my trip to the region. Our troops are brave,
dedicated, compassionate, and highly skilled. I will continue to work hard to ensure that they have the
support their difficult missions require.

Perhaps the greatest challenge facing our nation continues to be the struggling economy, and among my
highest priorities are getting our people back to work and our economy back on track. That is why in early
2009 I joined a bipartisan effort to pass the American Recovery and Reinvestment Act. The bill contains
robust infrastructure spending, significant funding for state aid and education, and tax relief for low- and
middle-income families and for small businesses. As a result of this bill, Maine is receiving approximately
$133 million for highway investments, more than $50 million combined for the Clean Water and Drinking
Water State Revolving Funds, and $70.5 million for weatherization and energy efficiency projects.

Energy policy remains another great challenge: America’s reliance on foreign oil harms our economy, our
security, and our environment. Meeting the challenge of developing energy alternatives will provide great
opportunities for Maine to build an economy for the future, with new industries and thousands of good jobs.
This endeavor received a significant boost last October when the U.S. Department of Energy announced an $8
million grant for deepwater offshore wind research at the University of Maine, and Congress also approved $5
million I sponsored for the Maine Offshore Wind Initiative at UMaine. This January, the U.S. Department of
Commerce announced a $12.4 million laboratory construction grant for the University of Maine. I strongly
advocated for these projects because, with some of the strongest winds in the nation off our ¢oast and some of
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the best engineers in the field, Maine has great potential as an ideal location for offshore wind projects and
can take the Iead in the development of clean, renewable, and affordable energy for America. Estimates are
that development of five gigawatts of offshore wind in Maine — enough to power more than | million homes
for a year — could attract $20 billion of investment to our state and create more than 15,000 green energy jobs
that would be sustained over 30 years.

Of course, this past year brought not just successes. A disappointment was the failure of Congress to produce
bipartisan health care reform legislation that would contain soaring costs and provide more choices for
struggling families and small businesses. I am deeply concerned about the nearly $500 billion in Medicare
cuts included in the bill.

It is fiscally irresponsible to raid Medicare — a program which already has long-term financing problems — to
pay for a new entitlement program, particularly at a time when the number of Medicare beneficiaries is on the
rise. The bill would saddle Maine’s hospitals with some $800 million in Medicare cuts over the next ten
years, and could push one in five hospitals, nursing homes, and home health providers into the red.
Ultimately, such cuts could jeopardize access to care for millions of our nation’s seniors.

As the Ranking Member of the Senate Homeland Security Committee, I am committed to ensuring that our
nation is as safe as possible and that government is better prepared to respond to disasters. The Christmas
Day terrorist attempt to detonate explosives on an aircraft reminds us of the dangers we continue to confront.
My homeland security priorities include further strengthening our defenses against terrorism and providing
our first responders with the resources they need.

On March 19, 2009, I reached a personal milestone when I cast my 4,000th consecutive roll call vote,
continuing a record of participating in every single roll call vote since I first came to the Senate in 1997. I am
grateful for the opportunity to serve Jay and Maine in the United States Senate. If ever I can be of assistance
to you, please contact my Lewiston office at 207-784-6969, or visit my website at http://collins. senate. gov.
May 2010 be a good year for your family, your community, and our state.

Sincerely,

M.

Susan M. Collins
United States Senator



14 HOUSE OF REPRESENTATIVES

AT 2 STATE HOUSE STATION
fﬁ,c_}f AUGUSTA, MAINE 04333-0002
R b (207) 287-1400
REEE TTY: (207) 287-4469
Paul E. Gilbert
PO Box 186

Jay, ME 04239
Residence: (207) 897-5143
State House E-Mail:
RepPaul.Gilbert@legislature maine.gov

Dear Friends,

I continue to be honored to represent the residents of Jay in the Maine House of Representatives. Although these have
been difficult times, I'm proud of the work we’ve accomplished in 2009 and look forward to hearing from all of you as we

tackle the challenges ahead in 2010.

The 124™ Legislature faced many challenges. The record revenue shortfalls, more than $1 billion, have dominated the
agenda. As I’'m sure you’ve experienced, the recession that has struck the national and Maine economies has proven to be
more severe than initially anticipated. Rest assured, | have worked, am working and will continue to work very hard on
your behalf.

The state constitution requires a balanced budget. Unlike the federal budget, the state budget year cannot end with a
deficit. The deep cuts in revenues, that are a result of the severe recession, forces severe cuts in programs. The money just
isn’t there. We face a real challenge to protect the safety nets. Maintaining our most vital services and safeguards for our
most vulnerable friends and neighbors must be part of the solution to any budget crisis.

I am working very hard with legislators from other districts to address this most difficult situation. I welcome your
suggestions and thoughtful opinions. I thank those who have contacted me and encourage residents of House District 87
(Chesterville, Jay, Mercer, New Sharon and Starks) to share your concerns and thoughts with me.

Not all the news is bleak. Despite a lack of funding, the Legislature was able to tackle many issues of importance to
Mainers and the people our district. We made great progress on issues such as energy weatherization, health care and
economic development. I am especially proud of the accomplishments we were able to make relating to firefighters,
construction workers on tax funded worksites, state retiree benefits, mothers of infants, military veterans and distracted

drivers.

The most rewarding part of my job as a legislator is being in contact and talking with friends, neighbors and constituents
throughout House District 87. If there is anything I can do to assist you with local or state issues, or if you would just like
to share your views with me, please contact me and I will do everything I can to assist you.

Thank you so much for the honor of serving as your representative.

Sincerely,

(Rl Mo

Paul Gilbert
State Representative

District 87 Chesterville, Jay, Mercer, New Sharon and Starks
Printed on recycled paper



GENERAL INFORMATION

TOWN OF JAY

INCORPORATED - FEBRUARY 26, 1795
FORMERLY CALLED PHIPPS, CANADA

POPULATION 4985

AREA SQUARE MILES 48

ROADS - STATE & TOWN 95 MILES

ALTITUDE 342.59 AT WAUSAU PAPER
PUBLIC SCHOOLS

ELEMENTARY SCHOOL 262

MIDDLE SCHOOL . 275

HIGH SCHOOL 249

STATE VALUATION $ 959,250,000

TOWN YALUATION $ 1,123,150,559

TAX COMMITMENT $ 14,600,957

COUNTY TAX $ 1,343,699

2009-2010 TAX RATE -.01300
INTEREST RATE -8.00 %

A& COPY OF THE AUDIT IS AVAILABLE ONLINE AT WWW.JAY-MAINE .ORG OR
UPON REQUEST




SELECTMEN

1st Selectman-Amy Gould-2012
2nd Selectman-Stephen McCourt-2012

3rd Selectman-Warren Bryant-2010

ELECTED PERSONNEL

JAY SCHOOL COMMITTEE
Daniel DiPompo-2010

Tammy Dwinal-Shufelt-2012
Mary Redmond-Luce-2011

4th Selectman-Stephen Barker/ F. Timothy DeMillo-2011 Marga Hutchinson-2011

5th Selectman -Thomas Goding-2011

JAY VILLAGE WATER DISTRICT

Richard Jackson-2010
Gregory Libby-2011
Michael Houlihan-2012

Town Manager
Ruth Cushman
897-6785

Town Clerk/Tax Collector
Ronda Palmer
897-6785

Deputy Tax Collector
Lori Shink
897-6785

Deputy Town Clerk
Lori Simpson
897-6785

Finance Director
Lisa Bryant
897-6785

Deputy Finance Director
Jill Gingras
897-6785

Emergency calls: 911
Town Office Hours

M&T:8AMto 4 PM
W, Th, & F: 8 AMto 5 PM

Judy Diaz-2010

NORTH JAY WATER DISTRICT
Michael Wells-2010

Stephen Barker-2011

Richard Ring-2012

MUNICIPAL DIRECTORY

Superintendent of Schools
Robert E. Wall
897-3936

Sewer Treatment Plant Operator

Mark Holt
645-4246

Jay Police Chief
Larry White
897-6766

Jay Fire & Rescue
Scott Shink/Jim Shink
645-2040 or 897-3340

Animal Control Officer
Larry Wright
897-6785 or 645-3921

Health Officer
Dr. Leslie Harding

Library Hours

M, T&W: 3PMto8PM
Th & F: 12 noonto 5 PM
Sat 10 Amto 3 PM

Closed Saturdays in July & August

Plumbing Inspector
Kent Mitchell
897-2339

Jay Recycling
Bob Sanders
897-5552

Jay/Niles Library
Tamara Hoke
645-4062

Area Game Warden
Tom Jacobs
547-5300

CodeEnforcement
Shiloh Ring
897-6785

Highway Foreman
John Johnson
897-4920

Transfer Station
M,W,&F: 9AMto 3PM
Saturday 8 AM to 4 PM



Town Manager Report

To the Citizens of Jay,

Every year it seems to get busier than the last and this year is no exception. We
are watching carefully some of the mandates that are coming from Augusta. We are
projecting a severe loss of revenue and that on top of the loss of value from the Otis Mill

has been making budgeting very challenging.

Earlier this year we lost Bob Sanders to cancer as the Recycling Coordinator. His
humor and actions are sorely missed. Also missed is Tina Smith, who has kept the

voting jumping for many years.

We are looking at ways to save the taxpayers money more than ever. Even
though we enjoy one of the lowest tax rates in the area, we would like to keep it that

way.

The Selectmen appointed a Sewer Committee this year to review the method of
billing. We have been talking about using water meter readings for some time. The
recommendation from the committee is to continue with the method that we have
been using this year and work on the ordinance and the billing methods in order to

come up with a more equitable system.

Steve Barker resigned as Selectman and there was a special election held in
February. We welcome Tim DeMillo as he fills that position.

| have had the opportunity to be invited to several of your homes this year to
discuss some issues you may have had. | understand that sometimes it is difficult for
some to come to the town office and so if | can be of assistance, please don’t hesitate to

contact me.

Again this year | would like to thank the Selectmen, Town Employees and the
Citizens of Jay for their support.

Respectfully submitted,

W
Ruth Cushman
Jay Town Manager



Jay Public Schools

To the Citizens of Jay:

The economic climate in Maine and our nation has caused us to further clarify the mission and
vision of the Jay Public Schools. Over the past year we have made important improvements in not only

our way of operating, but also in our way of thinking. -
Jay schools have become more cost effective. For example:

e Asingle bus run has saved bus mileage, employee costs, and fuel use. This combination
of runs has also allowed for more favorable use of educational support personnel
resulting in savings and efficiency.

¢ Automatic sensors installed in common areas turn lights off when there is no one in the
room.

e There has been an overall reduction in extra-curricular transportation.

¢ Jay schools have joined with the our town and area school systems to pool our buying
capacity and get the best prices on oil and diesel fuel cooperatively.

e Jay schools belong to Western Maine Educational Collaborative. This organization seeks
to cooperatively provide cost-effective buying, training, and services.

Our schools are operating with a school budget that is about at the level of the 2002-2003
school year, yet our faculty and staff continues to provide an excellent and varied program to Jay’s
students. It is evident that Jay, as well as many other school systems in Maine, must now depend on the
local citizens to bolster the waning state support of schools. Your school department has responded to
the need to serve students and taxpayer interests. Costs have been reduced steadily over the past 6
years and Jay taxpayers have experienced a drop in taxes for schools each year since 2004.

The Jay taxpayers are well served by their investment in their young people.

Our students have shown progress in our testing program and in the ways that knowledge and
skills are applied. The Jay educational experience has developed the talents of our students who have
moved on to higher education, the work force and the military with a comprehensive capacity to be
successful in today’s competitive world. However, as the financial support of our program decreases,
the capacity of our schools to serve all students with excellence will be challenged. The competition for
each tax dollar and the dependence on Jay’s industrial partner are both important factors in making

future decisions.

The enroliment in Jay schools has declined but remains stable with an overall enrolled number
of students at 786. We are operating a pre-k program in cooperation with Head Start. This program
provides a very important start for our Jay students.



Student

Population
8/26/09
Elementary 262
Middle 275
High School 249
786

Your Jay School Department believes that money is not the only dividend to a comprehensive
educational program for Jay students. People who are educated do earn more during their work career.
However, the educational process is a collection of opportunities that develops each student’s personal

talents and supports people on a different level.

All of us realize that a great school system is built on the best conditions we can provide for our
young people. This capacity cannot be attained without the investment in our professional staff and the
support of our citizens. We know that money is a scarce commodity in these times and there must be
change in how all publicly funded entities operate. We also know that change must not depreciate the

educational, social, moral and emotional benefits to our young people.

This school system is dependent on the support of the citizens of Jay. We do not take that

support for granted.

Sincerely,

Dr. Robert E. Wall

Superintendent of Schools
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SELECTMEN

340 Main Street, Jay, Maine 04239-1697 ASSESSORS
Tol. 897-6785 TOWN MANAGER
fax 897-9420 TREASURER

Jay Board of Selectmen TOWN CLERK
PLANNING BOARD

CODE ADMINISTRATOR

Dear Citizens of Jay,

Like every year, this year has seen its’ fair share of challenges. Last year we were
concerned about the downsizing of the Wausau Mill and this year we have faced
the closing of the Wausau Mill. This has left us with a lot of challenges, including

the loss of jobs and loss of valuation.

We are pleased that local business people, Mary Howes and Tim DeMillo have
come forward and purchased the facility. Otis Ventures has been born and we
look forward to the development of that facility into a thriving business in the

near future.

We are facing loss of revenues from the State in many areas including Revenue
Sharing and even more from the State Aid to Education. This is causing us to
examine every budget carefully before it goes to you. Perhaps the good
news/bad news is that this year we projected a loss of revenue sharing after
reviewing the history of it. At budget time last year the State projected that we
would get approximately $560,000 but when we did the revenues we projected
$470,000. Our actual will be about $460,000. We are facing a loss of about
$10,000 this last year due to careful planning. Many municipalities are facing
figures much great than that. What we cannot project is what the State will do

with School Subsidy.

We lost Bob Sanders, the transfer station coordinator and Tina Smith, registrar
this year. Both had served the town well and will be missed.

Steve Barker resigned his position as Selectman and in February the town elected
Tim DeMillo to replace him. We welcome him to the board and look forward to

working with him.



There has been a lot of meetings and discussions about the Environmental
Ordinance. We would like the people to decide what you would like done. The
Board would like to encourage Economic Development and if this ordinance is a
hindrance then we need you to decide where you want Jay to go with this. We
looked around the state at other Paper Mill Towns and realized that we are the
only ones that have such an ordinance which causes a duplication of efforts in the
permitting process and reporting process. The voters will have the opportunity to
make this choice. Please come and participate in the hearing process and express
your point of view.

As you can see, there are some major changes in the Town Report this year. We
want to streamline this so that it meets our needs but doesn’t have unnecessary
information in it. The full audit and other information will be available at the
town office at your request. Much of the information can also be found on the
Town’s website which is www.jay-maine.org.

The Board of Selectmen would like to thank the employees of Jay for their help
.this year. When we have been short handed or over loaded, people have stepped
up and taken on more work. People from the sewer and buildings and grounds
have helped at transfer, the finance department has taken on billing duties from
transfer, the highway foreman has taken on extra duties. These are just a few
examples. There is a “let’s pull together” spirit and we appreciate that.

The Selectmen meet every other Monday at 6:30 P.M. at the Jay Town Office. We
would welcome any that would like to attend. If you wish to be put on the
agenda, please call the Town Manager and she will arrange that. Thank you for
your support this year.

Respectfully submitted,

Stephen McCourt
Chair of Selectmen



Proud of our Past. . Town of Jay Phone: 897-6785
Working for our Future Ronda L. Palmer Fax; 897-9420

Office Manager
Email: joffice@jay-maine.ory

To the Citizens of Jay:

In 2009, the Town of Jay held four elections. The first election was held on January 27" and
was concerning school consolidation between the Town of Jay and SAD #36. The proposed
consolidation failed in the Town of Jay and all SAD#36 Towns. The next two elections were held on
April 14™ and April 27", The first was an open town meeting to approve the school budget. This is a
new format which the State now requires municipalites to follow for school budgets. First an open
town meeting is held to adopt a school budget. Then, at the Annual Town Meeting, the school budget
has one warrant article which is to approve or disapprove the budget which was voted on at the open
town meeting. On April 27" the Town held its Annual Town Meeting to vote on the municipal budget
and to finish the school budget process. The last election was the State Election held on November 3%,

At the April 27" Town Meeting the Town enacted the following ordinances; the Twenty-Third
Ordinance Amending the Jay Environmental Control and Improvement Ordinance, the Shoreland
Zoning Ordinance, the Ordinance to Establish a Board of Appeals and the Town of Jay, Maine Town

Way Ordinance.

This year the Open Town Meeting for the School Budget will be held on June 1% at 6:00 PM at
the Middle School Cafeteria. The Annual Town Meeting, which will be held on June 8™ to coincide
with the State Primary, will be held at the Community Building with voting from 9:00 AM to 8:00 PM.

At the Annual Town Meeting the Town will also be voting on two ordinances. The first is an
amendment to the Environmental Ordinance which will suspend part of the Ordinance. The second is
the Sewer Use Ordinance which will replace the current ordinance which is antiquated. During the
upcoming year the Town will continue looking at changing the way we charge for sewer fees from a
per unit rate to a metered rate, based on water usage. A committee is currently studying how to best

implement this system.

The Town Report has been consolidated this year. Much of the information which was
included in the Town Report in years past can be found on the Town of Jay website at www.jay-

maine.org.

In 2009, 455 dogs were licensed and 1,897 licenses were processed for Inland Fisheries and
Wildlife, including ATV’s, snowmobiles, boats and hunting and fishing licenses. There were also 27
marriages, 61 births, and 34 deaths in the Town of Jay.

Respectfully submitted,

?‘ﬂd‘% X. MM’*\

Ronda L. Palmer
Office Manager



Assessors Report

CURRENT REAL ESTATE MARKET
Over the course of the recent year we have had a many inquiries asking “Why haven’t the

Assessors reduced my assessment in this down real estate market?” Our Office is
constantly reminded that we are experiencing a declining market and we do not dispute
this fact. The current valuations in Jay are as of April 1, 2006. Real estate markets
change over time. Because of this, the Assessors have the burden of deciding when and
how to react to these changes in their assessing practices. Court cases on this subject
point out that assessments are as of a set point in time, based on a stable market, and
should be adjusted to the changes in the market over a reasonable period of time. Over
the course of the past fiscal year, there have been 61 property transfers within the Town
of Jay. Of those 61 sales, 17 of them included a bank that was either foreclosing on or
selling/auctioning a property. The Assessor’s have chosen not to adjust assessments
based on this market and will only establish assessments based on a stable market. The
Jay Assessors are confident that our assessments are fair in comparison to each other.

HOMESTEAD EXEMPTIONS
This year the State Tax Assessors office has reduced the amount of assessed value the

Assessors may exempt for parcels receiving a Homestead Exemption. Last year Jay
residents received a $13,000 Homestead Exemption that resulted in an annual tax savings
of $169.00 per household. This year that amount has been reduced to $10,000 of
assessed value. The estimated savings per household will be $130.00.

VETERANS EXEMPTIONS
The Maine Revenue Service has expanded/reestablished some federally recognized

wartime periods to grant exemptions to veterans (or their widows) that served in the
Armed forces. Please contact our Assessors office for more information as you may now

qualify.
Sincerely,

Jay Assessors



Jay Police Department
Annual report ending 2009

To: Selectmen, Town Manager and citizens of Jay:

The Jay Police Department experienced another very busy year. The police department
handled 8,768 calls for services. The department consists of a Chief, one Sergeant, a
Corporal and four officers. The Sergeant and Corporal work assigned patrol shifts, as
do the patrol officers. One officer is assigned as a special investigator. The Chief also
assists with criminal investigations and with patrol functions as well as performing

administrative duties.

Department Overview

The Police department continues to be cognitive of its commitment to the taxpayers and
citizens of the community to provide an efficient, cost effective, professional service. I
am proud to report that, in comparison to some neighboring towns, the crime rate for
the town of Jay is lower and our clearance rate is higher. This is due to a well-trained
staff working with a community policing philosophy and to a proactive department.
The people and police working together equal a safe community. The staff is always
striving to find new ways to work as efficiently as possible and strives to keep costs to a
minimum. We are always vigilant in regards to searching for and seeking new grant
opportunities whenever possible. We continue to operate with a staff level that dates
back to 1989. Our budget has decreased for the second year in a row. Calls for service
continue to increase each year and are met with a well-trained, professional staff. We
purchased two used Ford Explorers this year at the cost of approximately one new one.
Both had low mileage. They are much more efficient in inclement weather and are
more economical in regards to fuel consumption compared to a Ford Crown Vic. This
enabled us to eliminate two Ford Crown Vics that had over one hundred thousand

miles on them.

Neighborhood Watch
The police department continues to provide a neighborhood watch program for its

citizens at the 17 Lavoie Street complex. Through this program, citizens of our
community receive vital information from various professionals from all walks of life,
not just law enforcement, in regards to keeping themselves and their neighbors safe.
We also still enjoy providing them with a barbeque once a year. The citizens of the
complex certainly enjoy the program. Detective Richard Caton heads this program.




ATV Program

The police department is still active in the summer with the All Terrain Vehicle
program. We still patrol the trailways in Jay and also provide ATV safety courses a few
times per year. Cpl. Jeffrey Fournier, a state certified instructor, instructs these classes.
We also thank the Western Maine ATV club for their continued support.

Home Security Watch Program

The police department offers a property check program for all homeowners within the

town of Jay. When a homeowner is leaving their home for an extended period of time,

the officers will check their property while they are gone. For more information please
call the police department at 897-6766.

Halloween Safety

We also provide a Halloween safety program at the elementary school each year.
Officer Robert Sanders and Chief Larry White did the program. 1t was Officer Robert
Sanders last performance as the Halloween character Sammy Swat; he passed away in
December. He will be sadly missed by the children and all of us who worked with him.

Emergency Medical Response

Officers of the Jay Police Department continue to be trained in Basic First Aid, CPR
and in the use of the Automated External Defibrillator, which we carry in our front
line and overlap cruisers. We continue to respond to all ambulance calls within our
community. We are often the first on the scene of medical emergencies.

Grants

The Jay Police Department received a grant for two new Tough Book computer lap
tops from the Bureau of Highway Safety valued at 35,600.00, an In Car Video System
for 34,000.00 and a Radar unit for 32,500.00. We also received a (JAG) grant from the
Maine Department of Public Safety in the amount of 312,684.00 for drug enforcement
equipment, a federal grant of 34,000.00 for night vision equipment and a grant of
$3,000.00 for police radios. We also were awarded a grant for 31,300.00 from the
Maine Department of Public Safety for firearms equipment. The police department was

awarded a total of $33,084.00 in grants for the year.

In closing, I wish to thank the board of selectpersons, town manager and the citizens
Jor their continued support of the police department. I also want to thank the staff of
the Jay Police Departmient for their outstanding service.

Respectfully, g »/ ] &/ AZ{) o~
Larry G. White Sk /Chief of Police




To Selectmen, Town Manager, and Citizens of Jay,

The Jay Transfer Station has seen many changes in the past year, the most significant being the
loss of Bob Sanders as Transfer Station Supervisor. Bob lost his courageous battle with Cancer

on December 17", 2009.

Bob was a valued employee, having worked for the Town of Jay for over 9 years. Bob worked as
dispatcher and reserve officer for the Jay Police Department, and for the past 5 years as Transfer
Station supervisor. He was heavily involved in the community and was known for his spaghetti
dinners at the Baptist Church in Livermore Falls. He dedicated 10 years to both Cub Scouts and
Boy Scouts, and 5 yrs to A.Y.S. baseball. Bob was also known as Sammy Swat the clown, and
he visited the children at Jay Elementary School each year to promote Halloween safety. Bob
served in the United States Air Force and was a Vietnam veteran. Bob always had a joke or
funny story to share, and he is sadly missed.

In his town report letter last year, Bob touched on some of the other changes that have been
occurring in the department, and to the economic climate as a whole. Record high fuel prices,
and record low prices being paid for recycled material, have been detrimental to the transfer
station budget. Recycled tonnage is down 300 tons for two years in a row. Solid waste tonnage
will drop significantly with the loss of waste from Livermore Falls as they go to a single-stream
system, and more of our contracted towns may follow their lead.

As we move forward after the loss of Bob, there will be more changes in the future for the
Transfer Station. The Town would like to thank the Transfer Station employees for their
continued dedication and hard work, and our citizens for their support, as we work through these

challenging times.

Respectfully submitted,

Lisa Bryant, F%

Bob Sanders






