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ABOUT THE COVER

JAY HIGH SCHOOL

The cover of the Town Report this year reflects the last year as having a Jay High
School. We thought it was appropriate to honor the school with a picture on the
cover.

With declining enrollment and increased costs, the Jay citizens voted to join with
MSAD #36 to form RSU #73. The students have chosen a name for the High
School and Middle School and have also chosen the colors, which are Spruce
Mountain High School, Spruce Mountain Middle School and the colors are green,
black and white.. This is all very exciting and when the middle school goes back in
the fall they will all be located at the middle school located in Jay.

For generations students have graduated from Jay High School and now a new
chapter begins. We wish the students and staff the very best.

Cover picture taken by Lisa Bryant



The Ordinance Review Committee worked very hard on the Sewer Ordinance,
then the Recycling and Solid Waste Ordinance. Both of them were outdated and
required a lot of work. Shiloh Ring really deserves so much credit for all she has
done to make this work go smoothly.

The Committee that worked on School consolidation worked hard and long.
There were many meetings, with many sub committees and they have come up
with a plan that will work if we work with the new school board. We anticipate
that the new School Board will be elected in April. They will have a lot to do to
get ready for the budget vote in June. There were so many people involved in
that process that we cannot begin to thank them individually for their
contribution.

Finally, we would like to recognize the citizens that on a daily basis offer support
to the community. Many fine organizations exist in this community that makes
life a lot easier. Many people contribute in private but their work is very well
received. We saw a lot of generosity at the holiday season and we appreciate all
that was done. For those not mentioned, know that every one that helps out is
appreciated.

“Proud to be from Jay”




GENERAL INFORMATION
TOWN OF JAY

INCORPORATED - FEBRUARY 26, 1795
FORMERLY CALLED PHIPPS, CANADA

POPULATION 4825

AREA SQUARE MILES A8

ROADS - STATE & TOWN 95 MILES

ALTITUDE 342.59 AT OTIS VENTURES, LLC
PUBLIC SCHOOLS

ELEMENTARY SCHOOL 252

MIDDLE SCHOOL 255

HIGH SCHOOL 223

STATE VALUATION $ 955,500,000

TOWN VALUATION $1,111,992,137

TAX COMMITMENT $ 14,455,898

COUNTY TAX $ 959,250

2010-2011 TAX RATE - .01300
INTEREST RATE -7.00 %

A COPY OF THE AUDIT IS AVAILABLE ONLINE AT WWW.JAY-MAINE .ORG OR
UPON REQUEST




SELECTMEN

1st Selectman-Amy Gould-2012

2 Selectman-Stephen McCourt-2012
3rd Selectman-Warren Bryant-2013

4t Selectman-F. Timothy DeMillo-2011
5t Selectman -Thomas Goding-2011

JAY VILLAGE WATER DISTRICT

Richard Jackson-2013
Gregory Libby-2011
Michael Houlihan-2012

Town Manager
Ruth Cushman
897-6785

Town Clerk/Tax Collector
Ronda Palmer
897-6785

Deputy Tax Collector
Lori Shink
897-6785

Deputy Town Clerk
Lori Simpson
897-6785

Finance Director
Lisa Bryant
897-6785

Deputy Finance Director
Jill Gingras
897-6785

ELECTED PERSONNEL

JAY SCHOOL COMMITTEE
Daniel DiPompo
Tammy Dwinal-Shufelt
Mary Redmond-Luce
Darcy Comstock
Micheal Schaedler

NORTH JAY WATER DISTRICT
Michael Wells-2013
Stephen Barker-2011
Richard Ring-2012

MUNICIPAL DIRECTORY

Superintendent of Schools

Plumbing Inspector

Robert E. Wall Kent Mitchell
897-3936 897-2339

Sewer Treatment Plant Operator Jay Recycling

Mark Holt Todd Hiscock
645-4246 897-5552

Jay/Niles Library Public Safety Director
Tamara Hoke Police/Fire Chief
645-4062 Larry White 897-6766

Area Game Warden

Highway Foreman

Tom Jacobs John Johnson
547-5300 897-4920)

Animal Control Officer Code Enforcement
Larry Wright Shiloh Ring
897-6766 or 645-3921 897-6785

Health Officer
Dr. Leslie Harding



TOWN MANAGER REPORT

This summer the Route #4 reconstruction project from Pineau Street south
to the bridge in Livermore Falls will be commencing. The bid will include
replacement of sewer lines and water lines so that the road won’t have to be dug
up again in the near future. There will be a lot of traffic delays when they start.
We don’t know yet exactly where they plan on beginning, south or north end, but
I suspect that there will be times when you will want to find an alternate route.

The Town of Jay has made some dramatic changes this past year in the way
business is conducted. Some of them are explained below.

The Environmental Ordinance has been repealed and with that there are
changes in the Code Enforcement Office. As | write this there will be a State Wide
Building Code put into effect in 2012. This will mean building permits and
certificates of occupancy will be required. There will be several inspections during
the construction process. This is a State mandate and not something that was
initiated locally.

Dot White is spearheading a committee to raise funds for a Gazebo for the
Town of Jay. If you would like to help, please contact her or me.

This past year has seen many people taking on new duties. Chief Larry
White became the Public Safety Director and he has been doing some great work
with both the Police Department and the Fire Department. John Johnson stepped
in to help with the Transfer Station and is working with Todd Hiscock to see that
the transition from what we were to what we are went well.

Our transition from the way we have historically done recycling to single
sort is going very well. We will be expecting people to use clear plastic bags now
and trash will be left if it is not. We are trying to abide by the ordinance and also
encourage recycling. There is now less staff at the transfer station. No one lost
their job as there was an opening at the Highway Department that 1 worker
transferred to.



John Johnson, Todd Hiscock, Tim DeMillo and Warren Bryant received an
award from Ecomaine called the Eco-excellence award. They have worked very
hard to bring us to the point we are at with the recycling program and they
certainly deserve that award and more.

| would like to thank the Selectmen, the Department Heads, and all who
work for the Town of Jay for their dedicated service. We are very fortunate to
have the work force that we have. There is a special thank you for those who
serve without compensation on boards and committees. If you would like to
serve on any committees, please contact the town office or visit our web site.

We lost one of our dedicated election workers this spring with the death of
Jean Corcoran. She really added some zip to the day and she will be sorely
missed.

Again this year we will be having the Recreation Program in Livermore Falls.
It went very well last year and it makes a lot of sense to do this. Watch the
papers for more information.

Every year | have the opportunity to visit with the residents of the Lavoie
Street Apartments, the Historical Society, the 4™ graders and other groups as well.
I f you would like me or any one from the town to come to a function and speak
about town issues or about your concerns, please let us know. We would like to
get the word out about things happening in town such as the single Sort
Recycling, Western Maine Transportation’s bus service, tax exemptions that may
be available to you, or any number of other issues.

Respectfully submitted,

Ruth Cushman



Stacie Lowe
Business Manager

stacie_lowe@jayschools.org

Dr. Robert E. Wall
Superintendent of Schools
robert_wall@jayschools.org

Jay School Department

Phone: 207-897-3936 31 Communjty Drive - Jay’ Maine 04239 Fax: 207-897-5431

To the citizens of Jay:

This message in the Jay town report marks the end of an era. By a vote of the citizens, the Jay schools will merge with the schools
in Livermore and Livermore Falls starting on July 1, 2011. The Jay School Department, as such, will cease to exist, but the
commitment to serving the students with excellence will continue on.

During the 2009-2010 school year, the enrollment in Jay schools has declined. In August of 2009 the enrollment was 786
students. By August of 2010, the enrollment had declined to 745 students.

The 2009-2010 school year was clearly a successful one in Jay schools. The students earned many awards and recognition, both
academically and in their co-curricular activities. Jay High School had a very positive 90% graduation rate and a low drop-out rate

of 2.39%.

Jay schools operated on a budget on a budget of $9,752,852 in 2009-2010. That budget reflected a $482,234 budget decrease from
the 2008-2009 budget year. In recent years Jay schools have been partially supported with Federal subsidy funding, and because
Jay has a very high valuation, State of Maine funding has been minimal. Local taxes make up the largest portion of the school
budget. In spite of this, Jay schools use a lower percentage of the local tax dollar than most Maine school systems.

Federal
Jay Schools Subsidy

Revenues ' $479,221

2009-2010 ssi?te EPS
Local Taxes, ) i $187,137.65
$7,994,507.89 =i —— é%

87%

XY

Other
Revenues,
$512,257.00
6%

The schools in Jay are an essential part of the fabric of community life, and the school consolidation will not alter that in the
future. It is important to begin the transformation of our schools to support the projected skills our students will need to work in
a world that we can only imagine. Students enrolling in our pre-k program in 2010 will graduate from high school in 2024.

On behalf of the school staff, I thank the Jay citizens for their ongoing support.

Yours truly,
Dr. Robert E. Wall
Superintendent of Schools



Jay Selectmen’s
Report to the Citizens of Jay

Jay has seen many changes in the way business is done this past year. |
want to share a few of these with you and also share our reasoning for these
changes.

Last year at Annual Town Meeting Time we heard the public loud and clear
with the vote to continue curb side pickup of trash and recyclables. We knew that
we needed to find a way to decrease the budget but continue to provide the
service. With many hours of work from a committee made up of two selectmen
Tim DeMillo and Warren Bryant, John Johnson, Todd Hiscock and Ruth Cushman a
plan was developed.

Trips were made to see the actual operation at a single sort facility, visits
were made to other facilities and a lot of research took place. The Selectmen
voted to purchase a truck that could accommodate both recyclables and trash in
separate compartments and the program was launched on February 14™. Most
communities have seen a decrease in the tonnage of solid waste which we pay
$60.00 per ton to dispose of and an increase of recyclables which right now we
are paying SO to dispose of. It is true that down the line we will be enforcing the
transparent bags only rule in our ordinance. Use up what you have for non-clear
bags and then purchase ones that are compliant with the ordinance.

There was also a vote last year to modify the Environmental Ordinance and
with that there has been a change in the duties of the Code Enforcement Officer.
She is now training for building inspection as the Legislature has instituted a
mandatory building code which will go into effect in Jay in 2012. At some point
we will develop what we will need for building permits and we will be seeing
some amendments that will be adopted at a future town meeting. This was not
something that we asked for but something that has been forced onto us by the

State.

One of the biggest changes this year is the consolidation of the Jay School
Department with SAD #36. We know that there are a lot of new things happening
to make this a positive change for the students and we are very supportive of
what will make our students receive the best education they can get. We will



now be known as RSU #73. This will cause other changes in our town structure as
well. We will no longer be doing the mechanical work at the highway garage, no
longer be processing their books and trash and plowing will not be handled by the
town. These are big changes and we are waiting to see how this all comes out.

We are working with our neighbors on several items. Livermore, Livermore
Falls, Wilton and Jay talk to each other often and we try to help each other when
we can. A perfect example of this is the mutual aid that is there for us when there
is a fire or emergency. So many members of the fire department work out of
town that it is hard for any of these rural towns to have a full crew during daytime
hours. We appreciate our neighbors.

We continue to be members of the Maine Municipal Association,
Androscoggin Valley Council of Governments, the Jay-Livermore-Livermore Falls
Chamber of Commerce to name a few. We try to utilize these organizations in a
way that will give us the biggest bang for our buck by reducing the costs of legal
fees, training, consultants or economic development.

The Selectmen would like to thank all of the employees of Jay for their
dedicated service. Where they are in the public eye it is easy for them to be
criticized but they do a great job and work hard for the Town. We have become
very aware of the many hours of volunteer service from those sitting on
committees and boards in the community. Many have served on these
committees and boards and have gone far and above what is necessary. Thank
you.

Voting on this Annual Town Meeting Warrant is on June 14". Please come
and share your vote and opinions with us.

Respectfully Submitted,
, Cr7
Sl 7 o
Stephen McCourt, Chairman
Representing the Jay Board of Selectmen



Proud of our Past. .. Town Of Jay Phone: 897-6785

Working for our Future Ronda L. Palmer Fax; 897-9420

Office Manager
Email: joffice@jay-maine.oryg

In 2010, the Town of Jay held five Municipal elections and two State
elections. The first election was held on February 16" to fill a vacant Selectmen’s
seat due to the resignation of Stephen Barker. F. Timothy Demillo was the
successful candidate. The next two elections were held on June 1* and June 8".
The first was an open town meeting to approve the school budget and the second
was the Annual Town Meeting to vote on the municipal budget and to finish the
school budget process. This was held in conjunction with the State Primary
Election and proved to be a very busy day, with a total of 1,532 voters coming to
the polls.

At the June 8" Town Meeting the Town enacted the Twenty-Fourth
Ordinance Amending the Jay Environmental Control and Improvement Ordinance
and the Town of Jay Sewer Use Ordinance. The first ordinance drastically reduced
the Town of Jay’s involvement in environmental issues. The second ordinance
updated the Towns sewer ordinance which was originally enacted in 1972 and was
outdated. At the Town Meeting, the Town also accepted to two road easements;
one on Alice’s Way for the purpose of creating a cul-de-sac and the other on the
Farrington Road to realign the roadway.

The Town then held two Special Town Meetings. The first on August 16™
was to authorize the Town to borrow money to replace sewer lines related to the
Route 4 project. The second, held on December 20", was to transfer property of the
Town to two abutting property owners of the Jay Village ball field.

The District Budget Meeting date for the new RSU school budget will be
held on June 6". The Annual Town Meeting on the municipal budget and the final
vote on the school budget will be held on June 14" at the Community Building
with voting from 9:00 AM to 8:00 PM.

At this year’s Annual Town Meeting, the Town will be voting on a new
Recycling & Waste Disposal Ordinance which was drafted by the recycling
committee and approved by the Town’s Ordinance Review committee. The
committee’s shortened the existing ordinance from 33 pages to 11 pages,



eliminating unnecessary language and keeping only the material that is pertinent to
the operation of the Transfer Station.

The Town will also be voting on an Updated Comprehensive Plan. The
Comprehensive Planning Committee spent the past year and a half working on a
proposed update to the 1996 Plan. The Committee held several public meetings
and also received input from businesses and town officials. The Plan is a
compilation of past and current information concerning the Town, including
population, economic conditions, housing, natural resources, public facilities and
recreation resources. In addition, it forecasts future community characteristics and
provides recommendations intended to serve as a guide for future growth and
development of the Town.

In 2010, 401 dogs were licensed and 1,632 licenses were processed for
Inland Fisheries and Wildlife, including ATV’s, snowmobiles, boats and hunting
and fishing licenses. There were also 22 marriages, 43 births, and 33 deaths in the
Town of Jay.

Respectfully submitted,

" Bondee . Rl

Ronda L. Palmer
Office Manager



Assessors Report 2011

CURRENT REAL ESTATE MARKET

Over the course of the past fiscal year, there have been 55 property transfers
within the Town of Jay. Of those 55 sales, 14 of them included a bank that
was either foreclosing on or selling/auctioning a property. These numbers
are considerably different from 2006 when we’ve processed 130 sales that
included only 2 bank sales.

According to the State Tax Assessors review, The Town of Jay’s
assessments are very much within State standards enabling the Town to
certify a ratio of 100% and a Quality Rating of 11. The Jay Assessors
remain committed to ensuring all assessments are fair and equitable.

HOMESTEAD EXEMPTIONS

Please don’t forget to apply for your Homestead Exemption if you have not
already. The exempted amount will be $10,000 in assessed valuation and
will show an estimated savings per household of approximately $130.00.

VETERANS EXEMPTIONS
The Maine Revenue Service has expanded/reestablished some federally

recognized wartime periods to grant exemptions to veterans (or their
widows) that served in the Armed Forces. Please contact our Assessors
office for more information.

PERSONAL PROPERTY
We want to make Jay businesses aware of two programs that offer either a

tax reimbursement or tax exemption for qualifying equipment. These
programs are called Business Equipment Tax Reimbursement (BETR) and
Business Equipment Tax Exemption (BETE). Both programs require
property owners to submit applications and both programs have specific
criteria for qualifying owners and property. Information regarding the
BETE and BETR programs is available on line at www.maine.gov or at the
Jay Assessors’ Office.

Sincerely,

Jay Assessors



Jay Police Department
Annual report ending 2010

To: Selectmen, Town Manager and citizens of Jay:

The Jay Police Department experienced another very busy year. The police
department handled 8,919 calls for services. The department consists of a
Chief, one Sergeant, a Corporal and four officers. The Sergeant and
Corporal work assigned patrol shifts, as do the patrol officers. One officer
is assigned as a Detective. The Chief also assists with some investigations
of criminal cases and assists with patrol functions as well as performing
administrative duties. The officers of the Jay Police Department are
dedicated to serving the citizens of this community.

Programs Qverview

This year, the department began having Detective Richard Caton spend
four hours twice a week in the Jay High School. The students get to see a
police officer from a different perspective and in a positive environment.
We are also still providing the Halloween Safety Program to the
elementary school level students. Detective Caton is also still the
neighborhood watch officer for the 17 Lavoie Street complex. The
program has been in place for eight years now and is a real success.
Detective Caton, along with Officer Mike Mejia, oversees the department’s
sex offender registry program. The All Terrain Vehicle Safety program is
still one of our summer programs offered to our citizens and is overseen by
Cpl Jeffrey Fournier. We still patrol the ATV trails in Jay occasionally.
The department responds to all medical calls and is trained in the use of
Automated External Defibrillators which are carried in the cruisers.
Officers are often first on the scene of medical calls.

The police department offers a property check program for all
homeowners within the town of Jay. When a homeowner is leaving their
home for an extended period of time, the officers will check their property
while they are gone. For more information, please call the police
department at 897-6766.

Cruisers

The police department has eliminated one cruiser this year. We are doing
this to save the taxpayers tax dollars and still provide the same efficient
service. We now operate with four cruisers.



Crime Rate and Performance

The department continues to be proactive and has a high clearance rate in
regards to crimes. Our citizens can be proud that the town of Jay has a
much lower crime rate than our neighboring towns. This is due to the
outstanding work of a very professional staff. The officers are very well
trained and dedicated to the service they provide. Our calls for service
increase each year, yet we continue fo operate at a staff level dating back
to 1989 and still provide a professional service that is second to none.

Grants

The Jay Police Department received a grant for $1,200 for a new computer
for record keeping from a federal grant that was administered by the
Department of Public Safety. A grant for $500 was obtained from Wal
Mart for a camera to be used by the Detective.

Qur Motto

The men and women of the Jay Police Department are dedicated to the
preservation of life and property, as reflected in our motto:_To Protect and
Serve. We are committed to providing the citizens of Jay with the best
possible professional police service. As law enforcement professionals, we
are dedicated to a high standard of ethics in order to maintain the public
trust. The Jay Police Department performs its sworn duties while
maintaining respect for individual rights, human dignity, cultural diversity
and community values.

I wish to thank the board of selectpersons, Town Manager and the citizens
for their continued support of the police department. I also want to thank
the staff of the Jay Police Department for their continued trust, support
and dedicated service to the community.

Chief of Police



Annual Report of the Transfer Station

To the Citizens of Jay

Major changes occurred at the Transfer Station over the past year. After the sudden loss of
Station Supervisor Robert Sanders in December 2009 it became the task of the Station Crew,
Finance Director Lisa Bryant and Highway Supervisor John Johnson to pick up the pieces and
move forward. The Board of Selectmen ordered a complete review of the department including
its budget, fee structure, user contract status and daily operations. Todd Hiscock a long time
Department employee was promoted to Supervisor to aid in the review and tend to day to day
operations. This move ended up being a cost cutting measure as Todd’s vacated position was
never filled. The handling fees charged to other communities who deliver both solid waste and
recyclables to the facility were analyzed and adjusted to insure they were sufficient to cover
operational costs. This was only the second adjustment in 20 years of operation. Another major
change was no longer making residents separate “demo” from trash, it all ends up in the same
landfill but now is transported in 20 Ton +/- loads rather than in 4 — 5 Ton loads that was the
norm. This eliminated the need for roll-off replacement and drastically cut the number of trips
required to the landfill. Our solid waste compactor was originally purchased to perform this
work and is now being used for such. The processing of the “clean wood” was another major
change. We have always separated clean wood from demo and hauled it to the same landfill to
realize a $10 per ton saving. Once at the landfill the wood is ground and sold to Biomass plants.
We now store our clean wood at the Transfer Station where it is eventually ground and sent to
the Biomass at half the disposal cost and with none of the trucking costs. Last year we made 29
trips to the Norridgewock landfill with clean wood that we won’t be making this year.

After Town meeting at which residents voted to maintain curb side collection the Selectmen
continued to look for efficiencies and decided upon switching from a bale and sale type of
facility where recyclables are separated and baled for sale to a Single Sort type of operation.
With the previous year total sales revenue at $15,000 and facing the need to replace a 20 year
old baler at $70,000 +/- to switch was the economical thing to do. Single Sort equipment is
much cheaper to purchase and less equipment is needed translating to some real saving.
Perhaps the best thing about Single Sort is the ease all residents will experience going forward.
Many more items are recyclable under a Single Sort program and ALL items are collected in one
container, NO more sorting in the home. A new curbside collection truck has been ordered that
replaces the two units required to collect materials in a non- single sort format creating
substantial savings in labor, capital replacement and fuel costs. Another Landfill employee was
transferred to the Highway Department to fill a vacancy just in time to start plowing lowering
the staffing level at the Transfer Station from 8 to 6 without displacing anyone. Livermore Falls
switched to single sort mid- year with fantastic results. They report their residents are ecstatic



with the new system and their recycling rate continues to climb leading to more savings.
Currently the disposal cost for a Ton of solid waste is $60 as opposed to the cost of disposing of
a ton of recyclables which is $O. Every ton moved from solid waste to recyclables saves landfill
space and saves local dollars. We have become the 41* member of ECO Maine a Town owned

company specializing in single sort processing that seems to be growing daily.

Late in the year the Board of Selectmen set February 14, 2011 as the date to switch to Single
Sort. Please bear with us as we work the bugs out in the early going both with new machinery
and curbside collection. Literature on Single Sort recycling is available at both the Transfer
Station and the Town Office. The Board also voted to discontinue servicing dumpsters as of
June 30, 2011 as it would require an additional truck be kept and manned to provide a service
to just 40 or so commercial entities. The service is scheduled to continue free of charge through
June 30, 2011 and all involved have been offered opportunity to purchase a dumpster at a
greatly reduced rate. On the positive side fees that have been charged to residents for decades
have been reduced or eliminated entirely. Examples of this are passenger truck and car tires up
to 20’ were S9 to dispose of are now $2, sofas $10 and chairs $5 are now free and treated as
general solid waste. These charges plus others have also been lowered or eliminated for

business owners.

The Transfer Station / Recycling Center underwent major changes in 2010. It has gone from a
regional facility when it started in 1991 to mainly a town use facility in 2011. Along with
Livermore Falls leaving last year our other largest user the Town of Wilton also left. This leaves
the facility now handling very small volumes of solid waste and recyclables from other
communities. This year’s total tons of recyclables to be delivered to the facility is estimated to
be 40 Tons with Fayette being the only member town contributing. We pledge to be more
proactive in the years ahead keeping several employees involved in the Facilities operation and
to make adjustments as needed so as not to get to the point that another overhaul is necessary

again,

Respectfully Submitted,

“@W@Mﬁow

Ruth Cushman
Town Manager



Annual Report of the Highway Department
To: The Citizens of Jay

Last winters snowfall level continued trending down from the 142” and 101” over
the past two years respectively to a much more manageable 65”. The decrease is
due to the fact that we only received %” of snow in the entire months of March
and April with the %” falling on April 17". We think it is safe to say that a
snowless March is uncommon at best and won’t be a regular occurrence. The
elimination of one plow truck leading to combining plow routes that was
mentioned in last years report seemed to work well and will be the norm going
forward. Sand cost rose $1 per yard this year mainly do to fuel prices but salt
prices were held over from last year. Again there were no staffing level changes
this year.

Equipment replacement for the year consisted of trading a 1995 John Deere 544G
bucket loader for a 2010 John Deere 524K. This loader is used to keep plow
trucks filled with sand / salt during a storm and picks up snow in the downtown
areas after a storm. Capital funds that have been raised over the years were used
to make the trade leaving the department debt free.

RE-construction/paving last year consisted of various methods both old and new.
The Farrington Rd was split between half being re-constructed and half being
reclaimed in place before the entire road was surfaced in Cold Mix. A big
improvement along with the new surface was the realigning of a very sharp curve
made possible by the donation of property by the Dunn family. All 11,000’ of the
Keep Rd received a 1” surface coat of Warm Mix a less expensive alternative to
Hot Mix. We first used warm mix several years ago as a surface product on
Claybrook Rd with good results. In conjunction with the Jay Village Water District
after they installed new water mains we rebuilt and base coated Summit and
Belmont streets greatly improving the neighborhoods water pressure and driving
surface. Spring St and Forest Circle had the existing asphalt milled off and they
were re-graded and repaved with a base layer of asphalt. This was our first milling
experience which enabled the streets to be repaved without elevating the surface
allowing us to better control runoff. Last but not least the Canton Mt Rd (5,300’)



was rebuilt. The existing asphalt was crushed and reused as a surface for the new
road bed effectively returning the road to a gravel road. As paving costs escalate
this practice may have to become more common. Our Road Committee has been
very effective and proven not to shy away from different paving techniques in an
attempt to do more with less. The committee is open to all with new members
welcome, if interested simply stop in at the Town Office and sign up.

Respectfully

The Highway Crew



Annual Report of the Jay Planning Board

The Jay Planning Board held 7 regular meetings and conducted 2
subdivision review site visits during 2010. Several members of the Board
also attended a Maine Municipal Association Workshop reviewing the
various legal rules governing decisions made by the Planning Board.

Flood Hazard Development Permits were issued to: Joseph Libby - timber
harvest and dock on Parker Pond; Ross Horne - private campsite on Parker
Pond; and Jeffrey Boivin - timber harvest off the Morse Hill Road.

Subdivision Permits were issued to: Susan Weston and Stephen Haley for
an amendment of Weston's Granite Quarry Subdivision located off the
Keep Road; and Bonnie Mardosa for an Amendment of Mardosa Acres
Subdivision located on the Macomber Hill Road.

The Board of Selectmen appointed Arthur Holman as a new alternate
member on the Board and Melissa Burnham resigned her position as
alternate member. The Planning Board currently has one alternate position
available. Anyone interested in serving on the Board should contact Shiloh
Ring at the Town Office at 897-6785.

Effective December 1, 2010, the State adopted a building and energy code.
The Maine Uniform Building and Energy Code (MUBEC) applies
statewide. The Town of Jay will be required to enforce the MUBEC
beginning July 1, 2012. In the upcoming year the Planning Board will begin
developing an ordinance covering administration of the new code.
Information on the code may be obtained at: www.maine.gov/dps/bbcs.

The Planning Board continues to hold meetings on the second Tuesday of
each month at 7:00 p.m. at the Town Office. As always, anyone interested
in attending the meetings is welcome.

Planning Board Members - As of March 1, 2011
Delance White Barbara Cook Mary Howes
Jim Kachnovich Mike Hobbs Maynard Veinotte
Dennis Stevens Steve Haley Arthur Holman



Jay Sewer Department
Annual Report

February 28, 2011

To the Citizens of Jay,

“Change” would be a good word to describe not only the operations of the State
of Maine and the Town of Jay but also the means and methods of the Sewer
Department. Maine’s new Governor promises to cut unnecessary spending at the
State level, the Town has made cuts and changes that are intended to reduce
spending at the local level and the Sewer Department has restructured the sewer
fee assessment structure to what is intended to be a more equitable means of
assessing sewer fees.

Approximately two years ago, a Committee was formed by the Selectmen to look
into the sewer rate structure of the Jay Sewer Department and make
recommendations to the Selectmen for any changes that may be needed. The
Committee consisted of 4 people on the Town sewer system and 4 people on
private septic systems.  The Selectmen requested that the Committee
recommend a fee assessment where those who used the sewer system less would
pay less, those who used the system more would pay more and those who
conserved would be rewarded for their efforts. The Committee recommended to
the Selectmen that the sewer unit fee system that had been in use since the early
1970’s be abolished and be replaced with a sewer fee system based on water
usage. The Selectmen voted to accept the Committee’s recommendations and to
assess sewer fees for fiscal year 2011-2012 based on water usage. Therefore,
those who are connected to the Town sewer system will see a change in their
sewer bill this coming year. Some customers will have a lower sewer bill, some
will remain about the same and some will see an increase. However, all users will
be paying a sewer fee based on how much they use the system.



The Maine Dept. of Transportation’s Main Street / Route 4 reconstruction project
went out to bid on February 23, 2011 with construction scheduled to begin by
April 18, 2011. All infrastructure beneath the road surface from Bridge Street in
Livermore Falls to Pineau Street in Jay will be replaced as part of this project. The
Jay Sewer Department will be spending an estimated $685,000 to replace the
sewer infrastructure in Jay as part of this project. We have secured a 15 year low
interest rate loan from the Maine Municipal Bond Bank thru the Clean Water
State Revolving Loan Fund Program.

In 2010, the following projects were completed:

* We worked with the Jay Village Water District on Summit Street and Belmont
Drive to replace sections of the sewer main while they replaced their water
main prior to the reconstruction of the road surfaces by the Highway Dept..

* The North Jay WWTF was relicensed by the ME DEP for the next 5 years.

* The revised Sewer Use Ordinance was passed at the June Town Meeting.

* The plan to replace the existing tank truck was put on hold pending the Highway
Department’s replacement of one of their 10 wheel dump trucks.

There will be a lot going on here at the Sewer Department in the coming year. If
you have any questions, concerns or require more information about the
operation of “your” Sewer Department, please feel free to give us a call. The only
bad call is the one you don’t make.

Respectfully,
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Mark L. Holt Alfred O. Richards
Supt., Jay Sewer Dept. Operator, Jay Sewer Dept.



Jay Fire Department

Year ending 2010

To: The Town Manager, Selectmen, citizens of Jay

The Jay Fire Department has had a very busy year by responding to 137 emergency
calls for service. The fire department also went through a restructuring of its command
staff. The command staff now has fewer officers, but is very efficient. It is made up of a
Public Safety Director, Assistant Chief, Captain and three Lieutenants.

We eliminated the Squad truck that was stationed at station two. The equipment has
been placed on the Ladder truck and an Engine. We did this to make the department
run more efficiently and to save our taxpayers tax dollars.

We also requested the Maine Bureau of Labor Standards fo do a voluntary courtesy
inspection of both station one and station two to help bring the department into
compliance. Any issues that were found have been corrected. We worked many hours
this past year updating the department’s standard operational procedures manuals
which had fo be done in order to be in compliance.

A new furnace and doors which were badly needed were installed in station two. This
should make the station more heat efficient. A new foaming system had to be installed
on engine three which is housed at station one in North Jay.

A new laptop computer was obtained from a grant from Wal Mart. The laptop will be
used for training classes for the firefighters. Lt. Darren Roundy is the department
training officer. He is very dedicated and keeps informed on the latest procedures and

requirements.

Jay Firefighter / Safety Officer Richard Cook was named Fire Fighter of the year for
2010. Firefighter Cook has served some forty years on the department in many
capacities and is a dedicated fireman. He is very well respected by his fellow
firefighters. Firefighter Cook could be seen almost daily at the two stations this past year
working on repairs or whatever needed to be done. We are very grateful to have him as
a member of our team.



We also want to say a special thank you to the fire department's women's auxiliary for
all that they do all year long. They are a vital part of the organization. They are always
willing to help out when needed.

The fire department has a great working relationship with area emergency medical
services and the police department. The department experienced many changes this
year, all with the intention to either meet or exceed state and federal required standards.
The department strives to provide the best possible service to all its citizens.

It is an honor and a privilege to serve the town and the fire department as your Public
Safety Director. In closing, Assistant Chief Mike Booker and | would like to thank the

citizens of Jay for their support and the firefighters and their families for their support

and dedication to the department and the town.

Respectfully,
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Assistant Chief Mike Booker
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Public Safety Director Larry G. White Sr.







